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Dear Committee Members
I hope that your 2025 has started well. Our next meeting is scheduled for 25th February at 11am (BB)/9am (BLZ).
We will be updating you on progress to date but please let me know if you have any specific agenda items.
In the meantime, if your team has not taken the training needs survey and are now able to do so, please contact me .The survey responses will guide the development of the training that is
planned for this year, so your input would be appreciated.

Dates for future meetings this year are:
27th May
26th August
25th November - Last project steering committee

Best wishes
Selvi

On Thu, 5 Dec 2024 at 17:20, HAMBLETON, Ian R <ian.hambleton@cavehill.uwi.edu> wrote:
CaribData Project Update (in place of Steering committee meeting, Nov 2024)

We are providing this CaribData update in lieu of our November steering committee meeting. You'll recall that we cancelled the meeting partly due to technical problems
(internet outage) in Barbados and partly due to problems finding a suitable date to achieve a quorum.

Please do contact us with comments or questions related to this update. Kind regards, Ian

-------

Component 1: Infrastructure

The readiness assessment consultant has been identified, and the next steps involve processing this through the University of the West Indies' and IDB. This consultant
will be instrumental in evaluating the current state of data storytelling readiness (infrastructure readiness, administrative readiness, personnel readiness) and
determining what is needed to move forward effectively.

Component 2: Data Stories

Belize Statistics Day was a significant recent event, featuring a presentation by Chris, and Ian's participation in a subsequent panel discussion. The presentation
materials will be added to the Steering Committee folder for reference.

Regarding the PAHO special edition (titled: Open Data for Caribbean Health), all articles have been submitted, and the editorial process is nearing completion. The
final steps include finalizing the format for publication in December / January.

Our online training survey yielded a small number of very useful responses from Belize, with 7 responses from National Statistical Office (NSO) staff and 8 from non-
NSO colleagues. Key findings include:

NSO Staff: Expressed a strong interest in training related to data analysis, data storytelling, and advanced software. Data analysis was identified as the
highest priority, followed by data storytelling. Most respondents felt that data is being under-utilized, and there is a need for more human resources to manage
the volume of data effectively. While the staff believed they were moderately ready for new data management technologies, they recognized potential improvements
in data collection processes.

Non-NSO Staff: The respondents represented government and private organizations. Similar to NSO staff, they showed interest in training on data analysis,
advanced software, and data visualizations. A notable challenge they identified was the infrequent use of NSO data, often due to the unavailability of desired
data. Economic data was of primary interest and moderately easy to access, but many were unsure of how to use the data effectively.

Component 3: Policies and Guidelines

Two main activities are being carried out under this component:

1. A high-level review of confidentiality legislation across the region to assess its impact on regional data sharing.

2. An evaluation of data governance in the four partner territories (BLZ, GUY, JAM, TTO) to identify any potential barriers to data sharing within the CaribData
initiative.

3. We have also reviewed all data-related policies for Belize and are in the process of creating guidelines for data story development to ensure compliance with
these policies.

Administrative Notes

Miriam and Bruce sent apologies for missing the November meeting.

Our project assistant (Ro-Ann Smith) contract extension is currently being processed.
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A CaribData disbursement request is due for submission to IDB once the University of the West Indies Bursary provide a detailed breakdown of expenses.

Please note the updated dates for 2025 Steering Committee Meetings are as follows:

25th February
27th May
26th August
25th November - Last project steering committee

Wishing everyone a relaxing Christmas break!

-------------
Ian Hambleton
Professor of Biostatistics
The University of the West Indies
Cave Hill Campus
Barbados, West Indies

Website
https://ianhambleton.com/
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