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Subject:     Fwd: Fw: [EXTERNAL] Meeting Summary for CaribData Weekly Update
Sent:     3/5/2025, 5:43:00 PM
From:     Ro-Ann Smith<smithroann@gmail.com>
To:     Chris Hillier; HAMBLETON, Ian R; smjeyaseelan; Sascha Olinsson; HOWITT, Christina; georgehelliar@gmail.com


 
Hi all
 
Just sending the raw meeting summary so you have an idea of how it organises the information.
 
Regards
 
Ro-Ann
 


 


From: Meeting Summary with AI Companion <no-reply@zoom.us>
Sent: Wednesday, March 5, 2025 1:20 PM
To: SMITH, Ro-ann <ro-ann.smith@cavehill.uwi.edu>
Subject: [EXTERNAL] Meeting Summary for CaribData Weekly Update
 


EXTERNAL to The UWI: Exercise caution with links or attachments.
 


Meeting summary for CaribData Weekly Update (03/05/2025)


Quick recap
During this meeting, the team discussed implementing a new meeting structure and
agenda format while addressing Christina's absence and confirming the correct meeting
time. The group then focused on several key operational aspects, including the
development of a communication framework, data platform infrastructure, and the
establishment of processes for collecting and standardizing data from various sources
such as NSOs, Ian's archives, and research work. Finally, the team reviewed updates on
website consolidation, collaboration tools, ecosystem development initiatives, and plans
for engaging with researchers at the University of the West Indies, while also discussing
potential data collection partnerships and intern support opportunities.


Next steps
• Chris to send the wireframe from Richard Badler to the team
• Ian to create a list of potential data sets with criteria including timeliness and cleanliness
• Ian and Jackie to research what data should be recently released by NSOs
• Rowan to include criteria for storytelling in the graphic when Ian and Jackie hand it over
• Jackie and Ian to meet with Richard Badler to discuss website integration
• Chris to set up meeting with Jackie and Ben from Think Engine regarding Glide platform
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• Chris to send Caribdata information to Ben from Think Engine
• Selvi to connect Rowan with Asia Williams regarding potential story content
• Ian and George to discuss library contacts offline
• Chris to reach out to former library contact regarding data sets
• Ian and Jackie to explore data integration possibilities with Cape Fear Collective
• Chris to coordinate potential Florida meeting for Ian and Selvi during March 24 - April 6
window


Summary
Meeting Time Confirmation and New Structure
The group gathers for a meeting, with Christina sending apologies due to a migraine and
Jacqui joining from a doctor's office. Ian suggests waiting to start as they planned to try a
new meeting structure that Chris was meant to lead, and they confirm the correct meeting
time is 12:00 AST.


New Agenda Format and Zoom Features
Chris proposed a new agenda format to keep the team focused and to compartmentalize
overlapping areas of discussion. The team agreed to use this format, which includes
accepting the minutes from the previous meeting, discussing action items from previous
meetings, and summarizing the current meeting. The team also discussed the potential of
using Zoom's transcription and summarization features to improve their meeting
summaries.


Operating Model and Team Issues
Chris discussed the operating model of the team, emphasizing the importance of
formalizing it over time. He mentioned a management system from a company called
Think Engine, which he plans to discuss later. Chris also touched on the team's issues,
encouraging anyone with concerns to bring them up. He mentioned that finances would
be a standing item in future meetings. Ian and Selvi discussed the progress on payment
issues and the importance of finances. They also discussed the deliverables and the
framework, with Ian suggesting that the current deliverables should be the focus. Selvi
suggested bringing up the work of George and Christina as its own item.


Assigning Communication Framework Responsibilities
Chris outlined the communication framework, emphasizing the importance of updating the
website weekly. He assigned responsibilities for various tasks, with Rowan handling
external communications, Jackie focusing on internal matters, Ian overseeing data
processing, and Selvi managing Caribdata. Chris also mentioned the need for a CRM and
the importance of building an ecosystem. He acknowledged the need for a strategy
beyond their current deliverables and assigned Sasha to develop this strategy.


Developing Communication Framework and Data Handling
Chris and Ian discuss the need for two key deliverables by the end of March: a
communication framework wireframe showing data flow from sources to insights, and a
working process using a small test dataset. Ian confirms they have suitable datasets to
test with but highlights two main gaps: the need for paid joint access facilities, and the
challenge of handling continuously updated data feeds versus their current experience
with static datasets. Chris plans to connect Ian with Richard Baudler (CEO of Truly) and
Think Engine to help develop the operating platform, with Jackie as the primary point of
contact.







Data Platform and Processing System
Chris, Ian, Jackie, and Roanne discussed the concept of a data platform, which Ian
clarified as a dynamic infrastructure for multiple databases. They also discussed the need
for a data processing system to efficiently store and control data. Jackie proposed
creating two graphics, one showing the current tools and another showing the desired
state of the data process. Roanne was tasked with creating a story using data insights by
the end of March, potentially incorporating data from multiple sources. The team also
discussed the need for a data collection process from the Nso's, with Roanne suggesting
that the data format could be optimized for processing.


Data Conversion and Storytelling Process
In the meeting, Ian and Chris discussed the process of data conversion and
standardization for storytelling purposes. They emphasized the importance of timely,
relevant, and interesting data sets, which would be sourced from various sources
including Ian's toileting routine. They also discussed the need for a standardized format
for data processing and the role of Jackie in this process. Chris suggested that the team
should start with any data set for the month of March, with the aim of eventually producing
one story a month for each region. The team also discussed the need for a potential list of
data sets for their region, which Ian agreed to create.


Improving Data Sharing With NSOs
The team discusses three primary sources for stories: Ian's archives, NSO data (initially
focusing on Belize), and George and Christina's research work which may include
participant interviews. While NSOs have been historically difficult to work with, they
mainly collect labor and economic statistics rather than health data, which typically
resides with specific ministries. Ian suggests using MICS surveys and CDRC data as
alternative sources, particularly for Jamaica, and proposes researching NSOs' fixed
publication schedules to better target data requests. The team agrees to develop a
strategy focused on demonstrating value to NSOs and ministries to improve data sharing.


Website Consolidation and Ecosystem Development
Chris provides updates on several initiatives. The website will be consolidated into
caribdata.org, with Jackie managing the integration and Richard Badler potentially helping
with technical aspects including avatar implementation, at an estimated cost of $5,000
from the Angry Health account. Chris also reports on engaging Think Engine, led by Ben
Michaelis, who will help implement Glide apps for team collaboration and CRM
functionality, with Rowan to work closely with them. Regarding ecosystem development,
Chris has made contact with Cape Fear Collective's CEO and other stakeholders in North
Carolina, with potential meetings to be scheduled during Selvi and Ian's visit to the US in
late March to early April. Rowan suggests utilizing UWI's student give-back hours
program for intern support, though Chris notes this would need Selvi's approval due to
supervision requirements.


UWI Data Collection and Researcher Engagement
The team discusses data collection and researcher engagement at the University of the
West Indies (UWI). George reports that they will circulate their work plan and are
identifying potential data sources and researchers, starting with CDRC, FMS, and
Solutions departments. The team agrees to be flexible with researcher involvement in
creating data stories, and Chris emphasizes the importance of building relationships with
different types of researchers. Chris also suggests engaging with the Barbados library as
a potential valuable data source, and Rowan recommends approaching Professor
Dwayne Devenish from Management Studies for his work in health and wellness.
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Meeting summary with AI Companion now supports additional languages in
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Subject:     Fwd: Fw: [EXTERNAL] Meeting Summary for CaribData Weekly Update - March 12 2025
Sent:     3/12/2025, 5:34:49 PM
From:     Ro-Ann Smith<smithroann@gmail.com>
To:     HAMBLETON, Ian R; smjeyaseelan; Chris Hillier; sascha olinsson; digitaldataservices246; HOWITT, Christina;


georgehelliar@gmail.com


 
Please see meeting summary.
 
Regards
 
Ro-Ann


---------- Forwarded message ---------
From: SMITH, Ro-ann <ro-ann.smith@uwi.edu>
Date: Wed, Mar 12, 2025, 1:32 PM
Subject: Fw: [EXTERNAL] Meeting Summary for CaribData Weekly Update
To: smithroann <smithroann@gmail.com>
 


 


From: Meeting Summary with AI Companion <no-reply@zoom.us>
Sent: Wednesday, March 12, 2025 1:15 PM
To: SMITH, Ro-ann <ro-ann.smith@uwi.edu>
Subject: [EXTERNAL] Meeting Summary for CaribData Weekly Update
 


EXTERNAL to The UWI: Exercise caution with links or attachments.
 


Meeting summary for CaribData Weekly Update (03/12/2025)


Quick recap
The team discussed operational matters including meeting minutes procedures and the
implementation of a new platform called Cogs, along with associated costs and
technology partnerships. They explored website rebuilding options, domain strategies,
and plans for upcoming data stories, with emphasis on proper documentation and
permissions for data usage. The team also covered business model development,
meeting schedules, and various assignments including data story creation, quality control
processes, and upcoming meetings with stakeholders.


Next steps
• Chris to contact Southampton Company for website development quote and arrange a
call with Jackie and them
• Jackie to research server options that bypass US-based servers for the platform
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• Jackie to set up and test Moodle theme for the learning platform
• Jackie to connect with Ben regarding weekly Tuesday 9:30 AM meetings scheduling
• Jackie to provide contact information for purchasing caribdata.com domain
• Rowanne to send the data story checklist to all team members
• Rowanne to review Ian's Chat GPT-generated data story for potential March release
• Chris to develop legal documentation for data sharing agreements
• Selvi/Ian to confirm availability for Cape Fear Collective meeting (dates: March 25,
March 31, April 2, or April 3)
• Chris to send Ali's contact information to Jackie for Moodle platform testing
• Chris to continue developing training course content and share draft with Sasha
• Selvi to arrange meeting with Cape Hill Library and include Christina


Summary
Zoom Meeting Summaries and Minutes
In the meeting, the team discussed their experiences with Zoom's meeting summaries
and the need for official meeting minutes. They agreed not to worry about previous
minutes and to continue using Zoom's meeting summaries. The team also discussed the
importance of having evidence of their meetings for investors and other stakeholders.
They decided to tag team the meetings, with one person attending each meeting, and to
use initials to identify who is responsible for each action item.


Cogs: New Operational Platform Introduction
Chris and Jackie introduce a new operational platform called Cogs, developed by Think
Engine, which will replace their current system. The platform is built on Glide and
incorporates AI (ChatGPT) functionality to help with tasks like creating presentations and
social media content. Chris outlines a phased implementation plan starting with Jackie
and himself, followed by gradual onboarding of other team members over a month, with
specific ownership roles assigned: Selvi as operations director, Jackie for technical
platform management, Rowanne for CRM and outreach, and Ian for data components.
Additionally, Think Engine will assist with creating promotional videos for Carpa, though
they need stock footage.


Technology Providers and Financial Aspects Discussed
Chris discussed the operational model and financial aspects of their project. He
mentioned two key technology providers, Trullians and Think Engine, who are providing
their services for free. Chris also mentioned a Glide account for website integration, with a
cost of $60 or $195 per month. He proposed using Trullians for the promotional video and
training launch, and Think Engine for the website launch. Chris also mentioned a one-
time cost of $3,000 for prompt development and a monthly cost of $400 for avatar
hosting. He emphasized that these costs are currently covered by the Angry Health
contract, but will become a data cost when the Idb walks away.


Caribdata Website Rebuilding Options Discussed
The team discusses options for rebuilding the Caribdata website, as the current site is not
fit for purpose. Chris suggests getting quotes from multiple vendors, including Think
Engine and a Southampton-based company, with Jackie to be involved in technical
discussions. Selvi confirms there is IT funding available, specifically for server rental,
which needs to be structured as a direct cost with the supplier. The team also discusses
domain strategy, considering whether to keep caribdata.org (currently used for RedCap)
while potentially developing under a new brand name like Nara Tech for future expansion
beyond the Caribbean. Jackie will investigate ownership of caribdata.com and
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caribdata.ai domains. Chris will contact the Southampton company to discuss technical
requirements and get a quote, with Think Engine as another potential vendor.


Data Stories Planning and Permissions
The team discusses plans for upcoming data stories, with a focus on two main items.
First, they identify Asia's research on ocean warming, marine protected areas, and
biodiversity in Jamaica as a potential story for June, pending IDB's formal permission
regarding timing and data usage. Second, for the March story, Ian, Rowan, George, and
Christina need to identify a different dataset, with Sascha suggesting they choose a story
with a positive angle. Chris notes that they currently need about three months to develop
a story from dataset to publication, though they aim to reduce this timeline to one week.
The team also discusses the need for proper legal documentation for data usage
permissions from researchers.


Building Business Model and Data Sharing
Chris discussed the timeline for building a business model, emphasizing the need for
relationship building and data sharing agreements. Christina highlighted concerns about
data usage and the importance of transparency. The team also discussed the need for
branding and accreditation in publications. Chris mentioned a meeting with the CEO of
the Cape Fear Collective and the director of data science, aiming to gain insights for the
business model.


Business Model Discussion and Training Course
Chris outlined the meeting dates for the business model discussion, which include the
25th of March at 3 PM, the 31st of March at 3:15 PM, the second of April at 3:15 PM, and
a window between 1:30 and 4 PM on the third of April. Chris also mentioned that the key
reasons for the meeting are the business model and data analytics. Selvi and Ian
confirmed their availability for the meetings. Chris then discussed the training course,
aiming for a beta version in April and a full training program in August or December. He
also mentioned the need for a platform for the course, with options including Blackboard,
Canvas, Moodle, and Google Classroom.


Team Updates and Assignments Review
The team discusses several key updates and assignments: Ian has created a data story
using ChatGPT which Rowan will review as a potential March story, and Rowan agrees to
share her quality control checklist with the team for feedback. Chris clarifies that Sascha
will handle ethics and tone review of stories while Rowan focuses on content
development. Jacqueline reports that caromdata.com is available for purchase, and Selvi
mentions she's arranging a meeting with Cape Hill Library that Christina will attend.


AI-generated content may be inaccurate or misleading. Always check for accuracy.


Edit


Please rate the accuracy of this summary.


Best,
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From: Meeting Summary with AI Companion <no-reply@zoom.us>
Sent: Wednesday, March 19, 2025 1:17 PM
To: SMITH, Ro-ann <ro-ann.smith@uwi.edu>
Subject: [EXTERNAL] Meeting Summary for CaribData Weekly Update
 


EXTERNAL to The UWI: Exercise caution with links or attachments.
 


Meeting summary for CaribData Weekly Update (03/19/2025)


Quick recap
The team discussed the development of operational wireframes to visualize the
organization's current and desired technology infrastructure, as well as a three-stage
process for creating data stories. They also discussed the balance between quantitative
and qualitative data analysis, the use of server funds for a domain name, and plans for a
promotional video and a March story release. Additionally, they discussed website
development plans, Patrick's business model, and upcoming training coordination.


Next steps
• Selvi to create a list of key stakeholders who must see and who would be nice to see
the March story
• Sasha and Chris to determine distribution channels for the March story (with LinkedIn as
minimum requirement)
• Rowan to adapt Ian's story for different distribution formats based on Sasha and Chris's
channel recommendations
• Ian to review and sign off on final story content before distribution
• Chris to forward Cape Fear Collective meeting invite to Ian, Selvi, and Sasha for March
31st meeting
• Ian to ask Cape Fear Collective about their data security practices during the March
31st meeting
• Chris to email Miriam (cc: Kayla) about training course meeting
• Jackie and Chris to have call with Trillions next week regarding website integration
• Jackie and Selvi to meet with Guyana team tomorrow morning regarding Red Cap
training dates
• Rowan to send checklist criteria to team for feedback
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• Chris to send promo video plan to team for review
• Jackie to continue working on Moodle customization for July pilot training


Summary
Operational Wireframes for Tech Infrastructure
The team discusses operational wireframes that Jackie has developed to visualize the
organization's current and desired technology infrastructure. Jackie presents her work,
which reveals a complex system of software tools, and explains that the wireframes are
helping communicate the current state and future vision, though they are still a work in
progress. Chris mentions he is working on a Gantt chart timeline, while Rowan is
developing a visual for the data story flow, and the team agrees to continue developing
these frameworks while maintaining different versions for various purposes.


Data Story Creation Process Overview
Chris outlines a three-stage process for creating data stories: a back-end data stage
(managed by Ian, Christina, and George), a front-end story development stage (led by
Rowan), and a dissemination stage (handled by Sasha, Chris, and Selvi, with Think
Engine's support). The team plans to formalize story criteria and create a product called
"Caribdata" to standardize their process. They have stories planned for March (from Ian's
work), May (from Crystal), and June (from Asia), with April still needing content, and Chris
emphasizes the need for redundancy with multiple story options for each month. Rowan
and Ian discuss the need to clarify responsibilities around gathering supporting evidence
and stakeholder perspectives.


Balancing Data Analysis and Team Responsibilities
The team discusses the balance between quantitative and qualitative data analysis, with
Selvi explaining they initially prioritized resources containing both types of data. Ro-ann
offers to share her qualitative research question framework to help guide future
interviews. Chris reviews team responsibilities, noting that Jackie will handle technology
aspects with support from Ian, and announces that some work will be subcontracted to
external companies. On finances, Selvi mentions ongoing liaison between UE and IDB,
including a potential university audit, but confirms there are currently no payment issues.


Caribbean Data Platform Development Progress
Chris and Selvi confirm that server funds can be used for the domain name
(caribdata.com), and there is an additional marketing budget of around 5,000 that can be
accessed directly without tenders. Jackie reports progress on the Moodle e-learning
platform, which will use screenshots for the beta in March/April and be fully functional for
the pilot training in July. Chris outlines plans for a 30-second promotional video titled "The
Power of Data, Unleashed," which Think Engine will produce, potentially with some
funding support, featuring Caribbean footage, AI visualizations, and a narrative about
transforming data into compelling stories. Chris also mentions that Think Engine has
agreed to provide services for free until February 2026, with the possibility of two service
contracts afterward for operational platform and marketing management.


Promotional Video and March Story Release
The team discusses two main topics: a promotional video and a March story release. For
the video, Ro-Ann raises concerns about avoiding Caribbean stereotypes in the
representation, and Chris agrees to implement a co-design process with multiple review
stages. Regarding the March story, the team plans to release Ian's peer-reviewed article
as a LinkedIn newsletter, with Ro-Ann managing quality control using her checklist, Selvi







identifying key stakeholders, and Sascha and Chris determining distribution channels.
Chris also mentions an upcoming meeting with Cape Fear Collective on March 31st to
discuss data sourcing strategies and potential partnership opportunities.


Website Development Plans and Platform
The team discusses website development plans, with Think Engine handling
frontend/marketing and Trillions managing backend/data components. They debate
platform choices between WordPress and Wix, with Ben and Jackie favoring Wix for
better security and faster development time, particularly important for potential future
integration with secure databases. Chris clarifies that the website will primarily serve as a
dashboard and information exchange platform without direct e-commerce functionality,
with any future training or payment systems being hosted on separate satellite sites.


Patrick's Business Model and Training Coordination
Chris shares insights about Patrick's business model involving a non-profit organization
(501c) with multiple for-profit LLC subsidiaries, each serving specific purposes like
holding debt or equity, which helps reduce risk. The team discusses upcoming training
coordination, with Chris agreeing to email Miriam and cc Kayla about a meeting, while
Ro-ann will handle data stories outreach. Jackie mentions pending Red Cap training in
Guyana, with dates to be confirmed after tomorrow's meeting with the Guyana team.
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Subject:     Fw: [EXTERNAL] Meeting Summary for CaribData Weekly Update
Sent:     3/26/2025, 8:46:21 PM
From:     SMITH, Ro-ann<ro-ann.smith@uwi.edu>
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georgehelliar@gmail.com


 
 


From: Meeting Summary with AI Companion <no-reply@zoom.us>
Sent: Wednesday, March 26, 2025 1:24 PM
To: SMITH, Ro-ann <ro-ann.smith@uwi.edu>
Subject: [EXTERNAL] Meeting Summary for CaribData Weekly Update
 


EXTERNAL to The UWI: Exercise caution with links or attachments.
 


Meeting summary for CaribData Weekly Update (03/26/2025)


Quick recap
The team discussed various financial matters, including payment issues, the use of the
Public Awareness Fund, and the allocation of funds for different projects. They also
explored the development of a new communication platform, Mattermost, and the creation
of a website with a newsroom, services page, and interactive avatar. Additionally, they
discussed the potential of offering both training in storytelling and an AI platform for
automatic storytelling, and the development of a beta test for a course with a growth
action planning workbook.


Next steps
• Chris to send Selvi the email about finance application requirements for the 5K and 30K
funds.
• Selvi to chase up Chris's unpaid invoice with accounts payable.
• Chris to draft an application for the 5K and 30K funds after receiving information from
Selvi.
• Jacqueline to share the website wireframes and mind maps with the team via email.
• Rowan to continue working on the March story and send a draft to Sasha and Chris by
tomorrow.
• Chris to send Sasha the Beta test structure and documents by the end of today.
• Chris to create a timeline Gantt chart for the project.
• Jacqueline to switch focus from theme customizations to course customizations for the
Moodle platform.
• Chris to send Jacqueline a list of required functionalities for the Moodle platform.
• Jacqueline to research and implement the necessary plugins for the Moodle platform
based on Chris's requirements.
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• Chris to introduce the Growth Action Planning Workbook concept in the Beta test.
• Jacqueline to consider implementing badges in Moodle for tracking participant
achievements.
• Jacqueline to set up login credentials for Beta test participants in Moodle.
• Jacqueline to think about potential functionalities for participants in the Ops Hub
platform and include in wireframes if necessary.
• Chris to meet with Brunswick Public Health Department to explore potential interest.


Summary
Payment and Financial Matters Discussed
The team discusses financial matters, particularly payment issues. Chris has not received
payment yet, and Selvi promises to follow up on this. Jacqueline shares that adding late
fees to her invoice may have prompted faster payment, though Selvi believes the threat of
an audit was more effective. The group also discusses the difference between accounts
payable and payroll for contractors. Chris inquires about using the $5,000 Public
Awareness Fund for Think Engine's promotional video and other services, and Selvi
begins to review an email from Shamar regarding this matter.


Bank Presentation Documents and Project Plans
Chris and Selvi discuss the documents needed for bank presentations, including technical
specs, justification for direct contracting, and a draft contract for both the 5K and 30K
projects. Chris plans to draft a proposal for allocating funds, including server management
and public awareness activities. He mentions choosing a $200/month Glide account for
flexibility. Chris also outlines plans to bundle services from Think Engine and Trillions,
including COG management and avatar hosting. Jacqueline is asked to share her
wireframes and website designs with the team, which Chris found very helpful for
visualizing the project's structure.


Ops Hub Design and Responsibilities
Chris acknowledges being behind on the timeline Gantt chart and PowerPoint, while
Rowan has started the storyline process. Jackie has created a basic but colorful graphic
that Chris appreciates. Rowan and Ian still need to meet to clarify their responsibilities.
Chris introduces the term "Ops Hub" as their branded version of the Glide COGS
platform, which he and Jackie are still learning. Chris outlines three main components for
the Ops Hub: task management, document storage, and CRM. Jackie suggests
considering including finances with proper access controls, and Chris agrees to discuss
security with Ben. Selvi, as the operations director, is encouraged to provide input on the
Ops Hub design.


Mattermost and March Data Story Update
Chris discusses a new communication platform called Mattermost, which a British client
has switched to due to security concerns with US-based servers like Slack. He suggests
considering this option for the team. Chris also mentions the need to think about using a
more integrated operational hub for asynchronous work instead of relying primarily on
email. Rowan provides an update on the March data story, highlighting improvements she
plans to make, including adding stakeholder responses and ensuring consistency
throughout the narrative. The team discusses distribution channels for the story, with
LinkedIn being the primary platform for March, but with plans to expand to more channels
in the future. Chris emphasizes the importance of building a pipeline of story ideas and
mentions an upcoming meeting with a contact in Belize to gather more potential stories.







Website Wireframe and Services Discussion
Jacqueline presented a wireframe for a website, which includes a home page, a services
page, an about us page, a contact us page, and a newsroom. The newsroom will feature
a story of the month, which can be narrated by Denzel or Evangeline, or loaded by users.
The website will also offer an interactive avatar, narration, and a podcast. The services
page will include data collection, data management, and training. There was a discussion
about the need for a vetting process for data sets uploaded by users. The team agreed to
review the wireframe and provide feedback.


Moodle Customization for Beta Testing
Jacqueline discusses the need for data vetting criteria with Ian and Sascha, with Sascha
suggesting comparing new datasets to existing ones and documenting the verification
process. The conversation then shifts to using Moodle for beta testing, with Jacqueline
presenting a customizable theme she likes. She asks for help in customizing the Moodle
platform, acknowledging that marketing and design are not her strong points.


Caribdata Logo Design and Moodle Testing
Jacqueline discussed the design of the Caribdata logo and the need for customization.
She mentioned that she would put in more plugins and asked for feedback on the current
design. Chris expressed interest in using Moodle for data sets and asked about the
possibility of annotating them. Jacqueline confirmed that it was possible and would
research how to implement it. Chris also mentioned that the beta test would start in a
week and asked if the design could be switched to functionality testing. Jacqueline agreed
and mentioned her process of vetting plugins before adding them to the Moodle site.


Balancing Storytelling Training and AI Services
The team discusses the potential incongruity between teaching storytelling and
developing an AI platform that can do it automatically. They explore the idea of offering
both services - teaching people how to tell stories and providing an AI tool to do it for
them. Ro-Ann suggests that some clients will prefer to learn the skill while others will want
the service done for them. The group also debates whether to prioritize driving people to
their website for training or for using their AI tool, with Jacqueline recommending that all
offerings should be accessible through their website to track user interests and adapt their
products accordingly.


Beta Test Module 1 Development
Chris discusses the development of a beta test for Module 1 of a course, which he plans
to send to Sascha. He mentions sending an email to NSO requesting a date and time for
the test, emphasizing that it will focus on testing the technology and general feel of the
course rather than detailed content. Chris also proposes introducing a growth action
planning workbook to the beta test, which would allow participants to track their personal
growth throughout the modules. Jacqueline suggests using Moodle's badge system as a
visual representation of achievement, and they discuss the need for participant logins to
track progress. The team also briefly touches on potential future developments, including
links to learning platforms on the Ops Hub system.


AI-generated content may be inaccurate or misleading. Always check for accuracy.







Edit


Please rate the accuracy of this summary.


Best,


Zoom


+1.888.799.9666


©2025 Zoom Communications, Inc.


Visit zoom.com
55 Almaden Blvd


San Jose, CA 95113


 



https://zoom.us/user/meeting/summary?meetingId=qn83UZorSKaqCsQGp07ccQ%3D%3D&summaryId=mss_1-gffzUlR6G8oRH8ZrVJpQ&fileId=HlLySebdRj6eX7WVTUZMEQ

https://zoom.us/meeting/summary/feedback?meetingId=qn83UZorSKaqCsQGp07ccQ%3D%3D&email=cm8tYW5uLnNtaXRoQGNhdmVoaWxsLnV3aS5lZHU=&feedback=good

https://zoom.us/meeting/summary/feedback?meetingId=qn83UZorSKaqCsQGp07ccQ%3D%3D&email=cm8tYW5uLnNtaXRoQGNhdmVoaWxsLnV3aS5lZHU=&feedback=bad

https://twitter.com/zoom

https://www.linkedin.com/company/zoom-video-communications/

https://blog.zoom.us/

https://zoom.com/

https://www.google.com/maps/place/55+Almaden+Blvd,+San+Jose,+CA+95113/@37.3328541,-121.897097,17z/data=!3m1!4b1!4m5!3m4!1s0x808fcca40adf3cb7:0x5a2d33d3593e0a33!8m2!3d37.3328541!4d-121.8949083

https://www.google.com/maps/place/55+Almaden+Blvd,+San+Jose,+CA+95113/@37.3328541,-121.897097,17z/data=!3m1!4b1!4m5!3m4!1s0x808fcca40adf3cb7:0x5a2d33d3593e0a33!8m2!3d37.3328541!4d-121.8949083






Meeting summary with AI Companion now supports additional languages in
preview. Learn More


Subject:     Fw: [EXTERNAL] Meeting Summary for CaribData Weekly Update
Sent:     4/2/2025, 6:05:28 PM
From:     SMITH, Ro-ann<ro-ann.smith@uwi.edu>
To:     Chris Hillier; smjeyaseelan; HAMBLETON, Ian R; sascha olinsson; digitaldataservices246; HOWITT, Christina;


georgehelliar@gmail.com


 
 
 


From: Meeting Summary with AI Companion <no-reply@zoom.us>
Sent: Wednesday, April 2, 2025 1:28 PM
To: SMITH, Ro-ann <ro-ann.smith@uwi.edu>
Subject: [EXTERNAL] Meeting Summary for CaribData Weekly Update
 


EXTERNAL to The UWI: Exercise caution with links or attachments.
 


Meeting summary for CaribData Weekly Update (04/02/2025)


Quick recap
The meeting covered various aspects of a project, including financial matters, content
creation, and data analysis. The team discussed challenges with payment processes,
progress on promotional materials and social media campaigns, and potential story ideas
based on data from different Caribbean countries. They also addressed upcoming events,
collaborations, and the development of a training platform, while considering cultural
implications in their work.


Next steps
• Ian to analyze the old MICS surveys for Belize and assess potential for a poverty-related
story.
• Chris to send a reminder to NSOs about the beta testing date and copy Kayla on the
email.
• Chris to set up an account with the stock video place for Think Engine to charge Angry
Health.
• Roann to create and share a data storytelling flow chart with the team.
• Chris to forward Belize census data to Ian.
• Selvi to create an evaluation form for the Public Awareness Fund quotes.
• Roann to continue reaching out to Trinidad for potential collaboration.
• Selvi to ask Guyana about any data they want a story written about during the upcoming
meeting.
• Chris to work on a document with Jackie for justifying the selection of Trillions and Think
Engine for IT grant services.
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• Jackie and Roann to coordinate on providing voice samples for the promo video
voiceover.
• Ian to update the Excel spreadsheet of potential stories to make it more accessible and
understandable for the team.
• Chris to continue working on the Moodle platform for the beta test on April 10th.


Summary
Bureaucracy Frustration in Manchester Meeting
Sascha and Selvi discussed the unusual weather in Manchester and Italy. Ian joined the
meeting from Manchester and shared his struggles with bureaucracy. Chris welcomed Ian
back and acknowledged the frustration of dealing with bureaucracy. The team also
discussed the absence of George and Christina from the meeting, with Selvi mentioning
that George was still sick. The meeting proceeded without George and Christina, and
Chris encouraged the team to continue.


Payment Process Concerns and Solutions
Chris led the meeting, discussing the agenda and finances. Chris and Ian expressed
concerns about the payment process with Bursary and Idb, with Ian suggesting the
possibility of an audit. Selvi proposed a solution to invoice without deliverables, which
Chris and Ian found a good idea. The team agreed to discuss the matter further and
consider the potential ramifications of an audit.


Invoice Submission and Payment Delays
Chris discusses submitting invoices for the project deliverables with Selvi and Ian. They
agree that Chris should submit the full invoice for deliverable 3 (training and mentoring)
immediately, rather than splitting it into two parts. Ian explains that it will take a week or
two to process the invoice through IDB and UE before it reaches the bursary. The team
acknowledges the financial strain on various team members due to delayed payments,
with Ro-Ann questioning if there are any risks to pushing for faster payment.


Project Updates and Promo Video
Chris updates the team on various project aspects. He discusses obtaining quotes for the
Public Awareness Fund, with Think Engine, Splurge, and Mosaic being potential
candidates. Selvi plans to create an evaluation form for the quotes. Chris also mentions
progress on the operations hub with Think Engine, including the implementation of a
Kanban-style platform. The team is starting a manual CRM process, collecting contact
information on a spreadsheet. Lastly, Chris reports that the promo video project is
underway with Think Engine, addressing concerns about representing the Caribbean
appropriately.


Promo Video Progress and Story Planning
Chris discussed the progress of the promo video and its potential impact on the upcoming
conference. Roann Sears was commended for her work on the March story, and Chris
emphasized the need to build on it and focus on dissemination channels. Chris also
proposed a new approach for the April story and subsequent stories, starting with the
desired impact and working backwards to the call to action and audience. Selvi shared
her meeting with libraries, highlighting their interest in using data to understand the impact
of Chat GPT on library use.


Social Media Campaign and Denzel Usage







Ian expressed uncertainty about the extent of resources they could allocate for the social
media side without a dedicated team. Chris clarified that Think Engine would handle the
entire social media campaign for one event, and that they would need a data team for
tasks like verifying AI-generated responses. Chris also mentioned that they had discussed
the fine-tuning process with Richard from Trillions, which involves connecting Denzel to
Chat GPT while ensuring adherence to certain boundaries. Chris suggested that Denzel
could be used for more in-depth discussions following initial news reports. The team also
discussed the potential for other organizations to use Denzel, emphasizing the need for
copyright protection for their persona.


Climate Change Event Calendar Discussion
In the meeting, Ro-Ann discussed her efforts to gather information on upcoming events
related to climate change, health, and business. She mentioned reaching out to a friend in
the Ministry of Health and a friend on a BCCA committee for event calendars. Ro-Ann
also shared an email about a Sme Ministerial Conference in South Africa. Chris agreed
with Ro-Ann's approach and suggested that the team should reach out to their contacts
and target their news sources. Ro-Ann also provided guidance on how to repost the story
on LinkedIn. Chris then discussed the process of identifying data sets for potential stories,
with the data team (Ian, George, and Christina) responsible for identifying data sets and
sending them to Ro-Ann. Selvi mentioned a meeting with Miriam regarding a survey from
Belize.


Belize Data Sources and Story Ideas
The group discusses potential data sources for stories, focusing on Belize. They consider
using MICS (Multiple Indicator Cluster Survey) data, with Ian explaining that the 2024
survey results won't be available until late 2025 or early 2026. As an alternative, they
propose analyzing previous Belize surveys from 2006, 2011, 2015, and 2016 to prepare
for the upcoming data. Chris suggests creating a story that uses historical data and builds
anticipation for the 2024 survey results, particularly focusing on poverty-related
information as requested by Miriam from Belize.


Data Analysis for Story Ideas
Ian shared his ideas for potential stories based on data analysis, including the high rates
of violent injuries among young Caribbean men, the region's aging population, and the
prevalence of lifestyle diseases. Ro-Ann suggested using the census data for a more
recent and relevant story, while Selvi agreed that the census data would be a good
source. Sascha proposed using a 5-step outline for writing the story, focusing on a
question, personal story, and data analysis. Ian also shared a list of potential stories he
had already analyzed, including the impact of sugar consumption and walkability in urban
areas. The team agreed that the story's worth telling is a collective decision.


Exploring Poverty and Crime in Belize
The team discussed potential story ideas for their project, focusing on data from Belize
and other regions. They considered exploring poverty, crime, and health issues, with a
particular interest in comparing policies between developing and developed countries.
The team agreed to reach out to other regions for data, with a focus on Jamaica and
Trinidad. They also discussed the need for a living document to track their progress and
contributions. The team decided to prioritize a poverty story based on Belize data, with
the possibility of using older data if necessary. They also discussed the potential for a
story on poverty and health, but noted that health data is not included in the census
survey.







Beta Testing and Platform Progress
Chris updates the team on various aspects of the project. The Beta testing for the training
platform will be held on April 10th, with Chris still waiting for responses from most NSOs.
Jackie has made significant progress on the Moodle platform. Chris discusses potential
collaborations, including with Florida Blue in Puerto Rico and an academic partnership
exploring the combination of quantitative data and emotional responses. The team agrees
that indices are more valuable than dashboards for clients. Ro-Ann mentions she will
share a data storytelling flow chart. Jackie and Ro-Ann discuss the cultural implications of
voice selection for the promotional video, with the team considering using multiple voices
for AI generation.
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Meeting summary for CaribData Weekly Update (04/16/2025)


Quick recap
The team discussed various health issues, including sinus infections and dental care, and
explored the concept of medical tourism. They also planned for their April story, focusing
on salt consumption, and discussed potential marketing strategies for Zoom in Barbados.
Additionally, they discussed the beta test of a new platform, the upcoming pilot, and the
need to prepare content for it, as well as building an ecosystem for business models and
considering their base for monetization and tax benefits.


Next steps
• Christina to send draft recruitment script and Q&A bank to Ian tomorrow
• Ian and Christina to review salt intake research papers and identify key insights for the
April story
• Christina to connect Chris with Lisa Bailey from PAHO
• Roann to create a YouTube channel for Carib Data
• Jacqueline to check with Think Engine about integrating a document management
system into the Ops Hub
• Sascha to start developing content for a module (likely Module 3 or 4) for the pilot
training
• Ian to introduce the idea of Carib Data to Sagicor during upcoming meeting
• Roann to research and provide information on YouTube monetization options for
Caribbean-based channels
• Chris to continue building relationships with journalists and potential partners in the
Caribbean
• Team to discuss Carib Data's official business location in a future meeting
• Jacqueline and Roann to submit monthly reports and invoices today



https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0058013#languages

https://zoom.com/

https://zoom.com/





Summary
Health Issues and Medical Tourism
The team discusses recent health issues, with Christina and Jacqueline sharing their
experiences with sinus infections and related complications. Sascha mentions being in
Albania for affordable dental care, specifically for a tooth implant. The group briefly
touches on the topic of medical tourism, with Ian jokingly suggesting other countries for
various treatments. They also note the surprisingly low cost of flights to Albania, with
Sascha expressing concern about the environmental impact of such cheap travel.


Alternating Board and Editorial Meetings
Chris leads the meeting, proposing to alternate between regular board meetings and
editorial meetings focused on storytelling. The group agrees to this new format, with the
next week dedicated to an editorial meeting before Ro-Ann launches the April story. Chris
mentions he hasn't been paid yet and asks Selvi about an evaluation form for the public
awareness fund. Selvi explains she creates the form based on quotes received, and Chris
confirms he has sent her the quote from Thinking Engines.


Project Updates and Operational Matters
The team discusses updates on various projects and operational matters. Chris is
working on getting quotes for IT grants and will collaborate with Selvi and Jacqueline on
the justification. They plan to use Trillions for the back-end data handling and Think
Engine for the front-end of a project. The team reviews progress on operational
wireframes and the Ops Hub, which now includes a working calendar. They decide to
organize the Ops Hub by deliverables rather than traditional business functions. Ro-Ann
suggests implementing a reference library system for storing and managing customer
documents and data. The team discusses the need for separate solutions for document
management and high-security data storage. Jacqueline presents four options for images
to be used in a promotional video, seeking input from the team on their preferences.


Improving Video Authenticity and Representation
Chris, Jacqueline, Ro-Ann, Sascha, and Ian discussed the limitations of their current
video generation tool, Flicky.ai, and the need for a more authentic Caribbean accent.
They considered adding phonetics to the prompt to improve pronunciation and decided to
ask the AI to create a video with a mix of both male and female narrators. They also
discussed the need for more diverse representation in the video, including different
ethnicities and backgrounds. The team agreed to provide feedback to the AI to improve
the video's authenticity and representation.


Salt Consumption Story for April
The team discusses plans for their April story, focusing on salt consumption to coincide
with World Salt Week in May. They decide to use data from a previous Barbados salt
survey conducted by CDRC, which includes information on main sources of salt intake
and national consumption estimates. Christina will provide access to relevant
publications. To broaden the scope beyond Barbados, Ian suggests incorporating salt-
related data from the MICS survey for other Caribbean countries. The team aims to
create an accessible, public-friendly story and plans to disseminate it through both
LinkedIn and a new YouTube channel, which Ro-Ann will set up. They have two weeks to
prepare the story, with Ian and Christina reviewing the data to drive the narrative.


Zoom Marketing Strategies in Barbados







Chris, Christina, Ian, Ro-Ann, and Sascha discussed potential marketing strategies for
Zoom in Barbados. They considered reaching out to Lisa Bailey, Communications Officer
at Paho, to start a conversation about Zoom's services. They also discussed the
importance of finding people at the heart of their story, possibly focusing on health issues
like hypertension or addiction to dried fish. The team agreed to gather insights from Kevin
and then start talking about the story Sascha will bring. They also briefly discussed the
potential for a story involving Chefette, a popular restaurant in Barbados, but decided to
avoid it due to potential backlash.


Beta Test Platform Discussion and Updates
Chris led a discussion about the beta test of a new platform, expressing satisfaction with
the results and learning from the experience. He also discussed the possibility of
transitioning to a less clunky platform if a better one becomes available. Jacqueline
shared her experience with a group of Caribbean participants, noting their initial reserve
but eventual engagement. Chris and Jacqueline agreed to add the names of participants
from the beta test to the CRM. Selvi reported on a meeting with the acting director of
Jamaica, describing it as "okay" and noting the presence of the big boss lady, Nisha
Delathy bouder.


Pilot Preparation and Marketing Strategy
Chris discussed the upcoming pilot and the need to prepare content for it. Sascha was
tasked with focusing on a specific module for the pilot, while Chris would work on the
other modules. The team also discussed the need for marketing and recruitment for the
full rollout in August. Chris mentioned reaching out to potential partners, including a health
insurer in Puerto Rico. Ro-Ann suggested involving Lagina, a lecturer at Kfl, in their work.


Building Ecosystem for Business Models
Chris discussed building an ecosystem for business models, focusing on editorial and
business model conversations. He mentioned connecting with journalists in Belize and
planning to speak with them next week. Chris also discussed potential partnerships with
non-Caribbean universities and health organizations. The team discussed the importance
of considering their base for monetization and tax benefits. Jacqueline asked about
submitting invoices and reports, and Ro-Ann raised concerns about YouTube
monetization. The team agreed to further research their base and potential strategies.
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Meeting summary for CaribData Weekly Update (04/23/2025)


Quick recap
The editorial team discussed the upcoming World Salt Week story, focusing on data
sources, presentation strategies, and the creation of engaging visual elements. They
addressed the importance of clear disclaimers and permissions when using data, as well
as the potential for measuring the story's impact through click tracking. The team also
explored ways to refine and disseminate the story, including collaboration on drafts,
integration with their website, and the possibility of creating a YouTube channel for
content delivery.


Next steps
• George and Christina to check references in Roann's draft and identify most
recent/relevant data sets to highlight as "new" in the story.
• George and Christina to review data reports for novel insights to potentially include in
the story.
• George and Christina to draft a disclaimer for using open access data.
• Roann and Christina to collaborate on writing a second draft of the story focusing on the
"hook" that people think they're eating healthy amounts of salt but actually aren't.
• Roann to seek quotes from researchers or individuals impacted by high salt intake for
the human element of the story.
• Ian to create an infographic showing the discrepancy between perceived and actual salt
intake.
• Jacqui to investigate if click-through rates can be measured from LinkedIn posts.
• Jacqui to check if a simple text page with links can be added to the current Caribdata
website.
• Roann to set up a Caribdata YouTube channel.
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• Ian to follow up on the HIPAA vault sales agreement renewal.


Summary
Editorial Meeting on World Salt Week
Chris led an editorial meeting to discuss the communication framework and the story
pipeline. The team agreed to alternate between general agendas and editorial meetings.
The focus of the meeting was on the April story, which is about World Salt Week. The
team discussed the data set, with Christina sharing the Barbados Salt report and the Ico
Fan data from Saint Vincent and the Grenadines. The team also discussed the main
sources of sodium, which they agreed to include in the report. Ian suggested using static
graphics for the story. The team also discussed the possibility of alternating between
health and climate stories in the future.


Caribbean Sodium Intake Data Discussion
Chris, Christina, Ian, Sascha, Selvi, and Ro-Ann discussed the main sources of sodium
intake in the Caribbean region. They agreed that the data from Barbados could be used
as a reference, but also acknowledged the need for broader information across the
Caribbean. They discussed the possibility of using a more recent PAHO report to
supplement the data. Ro-Ann mentioned that she was reaching out to her network for
anonymized stories of people's experiences with sodium intake. The team agreed to
conduct a quality check on the data references before proceeding.


World Salt Week Presentation Strategy
Chris, Ro-Ann, Sascha, Selvi, and Christina discussed the upcoming World Salt Week
and how to present it in a way that is both informative and engaging. They agreed to
focus on a specific theme, such as "Unmasking Hidden Salt," and to highlight insights
from recent reports that are relevant to the Caribbean region. They also considered
incorporating personal stories and data from the Caribbean region to make the content
more relatable and impactful. The team decided to avoid piggybacking on other health-
related days and to focus on presenting the information on their own terms.


Qualitative Interviews and Data Anonymization
Ian, Christina, Selvi, and Chris discussed the use of qualitative interviews in anonymized
fashion for academic output. They considered the possibility of using quotes from a paper
written by Maddie, which would be a different approach from the previous method. They
also discussed the need for a disclaimer to be included with every story, stating that the
original data is not available or has been anonymized. The team agreed that they need to
clarify the extent of the relationship with Maddie and ensure they have a written release
for the data. They also discussed the importance of quality control and quality assurance
in the storytelling process.


Data Usage and Academic Permissions
Chris, Ian, and Sascha discussed the need for clear disclaimers and permissions when
using data in their storytelling. They agreed that the data team's role is to ensure the
accuracy of the data, while the editor takes the risk of ensuring the story's accuracy. Ro-
Ann suggested considering the approach to academics, as they may have different
expectations. The team also discussed the importance of giving academics the right to
review and approve their quotes before publication. They acknowledged potential
challenges with unpublished data sets and the need for careful navigation in such
situations.







Open Access Data Set Discussion
Ian suggested that the team should not focus too much on the open access data sets at
this point. Chris and Ro-Ann discussed the definition of open access and the licenses that
come with it. They agreed to move on to other topics. Ro-Ann mentioned that she would
be getting additional data and would need to confirm the permission to use it. Christina
clarified that the NCD strategy was a final version and they were okay to use it. Chris
suggested that they should create some visual elements like infographics for the data
story. Ian suggested that the graphics should tie in closely with what is written in the story.


Educating Public on Salt Intake
Chris, Ian, and Ro-Ann discussed the creation of an infographic based on data showing
that people think they're consuming a healthy amount of salt but are actually consuming
far too much. The intended impact of the story is to educate people about their salt intake
and provide them with sources of information to learn more. They also discussed the
possibility of measuring the impact of the story by tracking clicks on a link to a regional
source of information. Jackie offered to look into the feasibility of this.


Refining Story Draft With Data Sources
Chris and Ro-Ann discussed refining a story draft, with Ro-Ann to create a second draft
based on the conversation. The story's hook is an infographic showing people's
misconceptions about healthy diets. Ro-Ann questioned the data supporting this, and
Chris suggested using interviews with researchers and people impacted by the issue to
validate the data. They also discussed using Chat Gpt to help create the story. Christina
and Ro-Ann agreed to work together on the story, using different data sources and
developing it together.


Team Collaboration and Editorial Meeting
In the meeting, Chris emphasized the importance of the team's collaboration and the
need for a regular editorial meeting. The team discussed the draft story, with Ro-Ann and
Christina working on it, and the plan to disseminate it through a newsletter and a click-
through page on LinkedIn. They also discussed the possibility of integrating the story into
the website and creating a YouTube channel. Chris suggested that they could use
Evangeline to read the story as a news story on YouTube. The team agreed to progress
with the current plan and to improve it in the future. Jacqui raised a concern about the
expiration of their sales agreement with Hipaa Vault, which Ian agreed to follow up on.
The conversation ended with Chris thanking everyone for their participation and
emphasizing the importance of the team's collaboration.
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Meeting summary for CaribData Weekly Update (04/30/2025)


Quick recap
The meeting covered various aspects of project management, including task planning,
course development challenges, and financial considerations for services and platforms.
The team discussed implementing a new platform called Ops Hub, creating analytics
stories, and improving their channels for content distribution. They also explored potential
business models, including a Caribdata hub and the development of training products,
while addressing concerns about workload sustainability and process improvement.


Next steps
• Roann to shorten the April story and release it on LinkedIn.
• Chris to finish splicing together the Evangeline video and send it to Roann in the
required format.
• Jacqueline to add links to YouTube video on the website once it's available.
• Roann to follow up with Crystal regarding a potential data story.
• Roann to gather metrics on how the previous month's story performed.
• Chris to write up notes on the Caribdata hub idea and share with the team.
• Ian to talk with Christina and George before next Wednesday about what they've found
so far.
• Chris to send the promo video to Ian for potential use at CARPHA.
• Sasha to invoice Chris for her work.
• Chris, Sasha, Ian, and Selvi to have a call to discuss potential business ideas within
Caribdata.
• Chris to prepare the agenda for next week's editorial meeting.
• Jacqueline to add discussion about document management system to the agenda for
the next meeting with Think Engine.
• Chris to set up a Glide account for Caribdata.
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Summary
Course Development and DMS Challenges
In the meeting, Jacqueline and Selvi discussed their plans for the upcoming period, with
Jacqueline mentioning that she has a list of tasks to focus on. They also discussed the
challenges they are facing with course development, particularly for the Guyana course,
which is taking longer than expected. Jacqueline expressed concerns about the level of
expertise of the admin team they are working with, as they are more beginner than
anticipated. Ian joined the meeting late and apologized for the delay. The team also
discussed the need for a proper Document Management System (DMS) within the Ops
Hub, which Jacqueline will troubleshoot with Think Engine. Chris, who was running late,
apologized and mentioned that he would send the agenda for the meeting.


Financial Aspects of Project Discussed
Chris discussed the financial aspects of the project, including the 5K public awareness
fund and the Think Engine quote. He also mentioned the possibility of using a Barbados
company for a lower hourly rate, but expressed concerns about the quality of service.
Chris planned to submit a proposal for the IDB funds, which would cover the costs of
Think Engine, Trillions, and the Glide platform. Selvi and Ian agreed with Chris's approach
to the project's branding and future business model.


Website Management and Ops Hub Allocation
Chris and Ian discussed the allocation of funds for various services, including website
management, Ops Hub management, and the Glide platform. They agreed to split the
$30,000 into $10,000 for website management and $20,000 for Ops Hub management.
Chris will prepare a justification for these services and meet with the partners to discuss
the front-end and back-end aspects. They also discussed the need for a server rental and
the possibility of subletting it as part of the service agreement. Chris will set up a Glide
account to avoid piggybacking on Think Engine's account. The team will meet with the
partners to discuss the logistics of transferring data and setting up the accounts.


Exploring Ops Hub and Zoom Integration
In the meeting, Chris, Jacqueline, Ian, and others discussed the implementation of a new
platform called Ops Hub. They considered its potential as a frontier company,
emphasizing its AI-based, non-coding nature. The team also discussed the need for a
document management system and the integration of Zoom into the Ops Hub. They
planned to familiarize themselves with the platform and explore its capabilities.
Additionally, they discussed the integration of a website, with the aim of having everything
they currently need in one platform, leaving room for growth. The team also discussed the
potential use of the Idb money for these projects.


Online Course Development Challenges
Chris and Jacqueline discussed the challenges of developing an online course,
particularly the time-consuming process of uploading materials to Moodle. Chris
suggested documenting the process for future use and productization. They also
discussed the potential for creating a bespoke training product line, with different pricing
for off-the-shelf and bespoke courses. Ro-Ann presented a long story for a LinkedIn post,
which Chris and Selvi suggested shortening. The team agreed on the importance of a
short, engaging story with a nice image and a clear headline.


Improving Analytics Story Creation Process







Chris, Roann, and Ian discussed the process of creating analytics stories. They agreed
that the process is improving each month and that it's essential to focus on the process
rather than the timeline. Roann expressed her desire to reduce stress by starting the
process earlier and having more time to engage with the audience. Ian suggested that
having a pipeline of analytics would make the process easier and less stressful. They also
discussed the possibility of involving more people in the process to create a pipeline of
analytics.


Workload Sustainability and Team Support
Ro-Ann expressed concerns about the sustainability of her current workload, particularly
in terms of producing a story every month. She suggested that if the team believes she
should be able to handle the task, they should consider bringing in someone else to
assist. Ian and Selvi reassured her that they see the process as a team effort and that
they would not expect her to handle the entire workload alone. They agreed to continue
refining the process and to monitor the effectiveness of their efforts.


Improving Channels and Caribdata Hub
Chris discussed the plan to improve their channels, with a target of having a May story on
LinkedIn, YouTube, and their website. He also mentioned the pilot module, which will be a
2-hour session mimicking the actual class. Chris introduced the idea of a Caribdata hub, a
virtual or physical hub that would take Cave Hill's retrospective data and new data from
any faculty, particularly sermes, and put it through the Caribdata process. The hub would
be a business model, possibly not for profit, with training and dissemination, and would
aim to bring in corporate social responsibility funds. Chris also mentioned the possibility of
connecting with Digicel and Sagico for sponsorship.


Climate and Sargassum Discussion
Chris, Ian, Jacqueline, Selvi, Ro-Ann, and Sascha discussed various topics. Chris
proposed a new agenda for the next meeting, which will include a discussion on climate
and sargassum. Ian agreed to discuss the findings with Christina and George before the
next meeting. Chris also mentioned a video promo for the institution Carbdata, which Ian
agreed to use. The team also discussed the need for clarification on the different
business ideas within their project, with Sascha suggesting a meeting to discuss this
further. Chris expressed excitement about the numerous business ideas and the potential
for experimentation.
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Meeting summary for CaribData Weekly Update (05/21/2025)


Quick recap
The team reviewed and discussed different drafts of a data story, with various members
providing feedback and suggesting improvements to the content and structure. They
explored the process of creating and editing stories, including the importance of data
attribution, prompt optimization, and metadata recording. The team also discussed
presentation elements, content length, and potential interviewees for upcoming articles,
while setting deadlines for finalizing the content and distributing it across platforms.


Next steps
• Ian to provide a list of relevant data attributions for the story within the next couple of
days.
• Christina to simplify the language in version 3 of the story draft.
• Ian to work on incorporating a human element and personal experience into his quote
for the story.
• Christina to reach out to Natasha or Maddie for an additional quote for the story.
• Team to finalize the story draft by the end of next week.
• Ro-Ann to show Christina how to post the story on YouTube and LinkedIn.
• Ian to send out a list of potential topics for the June story via email for team feedback.
• Team members to check for invoice payments by the end of the month and notify Ian if
not received.


Summary
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Data Story Draft Evaluation Meeting
The team discussed different drafts of a data story, with Ian, Christina, Selvi, and George
providing their preferences. While draft 1 and 3 were favored by some, draft 2 received
support from George. The group noted that draft 1's Caribdata section was less
impressive compared to draft 3. Despite initial biases, the team found value in having
multiple versions to consider.


Story Creation Process Discussion
The team discussed the process of creating a story, focusing on the science and art
aspects as outlined by Chris. Ian agreed to provide a list of data attributions for the story
in the coming days. George suggested going back to the raw data for better insights,
which Ian acknowledged as a good idea. The team also considered the importance of
recording prompts used to generate stories, with Ian mentioning the emergence of
"prompt engineers" as a new job role.


Optimizing ChatGPT Prompt Metadata
The team discussed the importance of recording prompts used for generating outputs,
with Ian suggesting that metadata be kept for month-on-month comparison. Ro-Ann
shared her complex setup using ChatGPT Plus, which involves multiple project files and
structured prompts, and George expressed interest in the paid version for its baseline
functionality. Ian emphasized that while prompt optimization is important, it doesn't need
to be perfect immediately, and the team should develop a data dictionary to record
metadata for each story produced.


Refining Draft Content With ChatGPT
The team discussed editing and improving their draft content, acknowledging that
ChatGPT outputs require significant revisions to achieve the desired tone and flow. They
decided to refine draft 3 by simplifying its language and potentially restructuring it for
better flow, while also incorporating data attribution and provenance details. Ian
committed to preparing a revised draft with these elements by the next day, and the team
agreed to use Roann's prompt and checklist to enhance the content further.


Optimizing Presentation Visuals and Narrative
The team discussed a presentation and its visual elements, focusing on slides about data
loss and Caribbean data sovereignty. They agreed to adjust the visual representation to
better align with their narrative, aiming for a 5-minute reading time or approximately 500-
1000 words. Ro-Ann suggested aiming for a 5-minute read time based on her preference
for concise content, and the team noted that typical reading speeds are around 200-250
words per minute.


Enhancing COVID Data Document
The team discussed a draft document, agreeing it needed to be around 700 words, about
50% longer than the current version. Ro-Ann raised concerns about the ending sounding
too much like an advertisement for Caribdata and suggested adding a human element to
describe the challenges of collecting COVID data. Ian and Christina agreed to find
appropriate quotes from team members and external sources to address these points.


Barbados COVID-19 Public Health Response
The team discussed obtaining quotes for a story about the Barbados COVID-19 public
health response. They considered reaching out to Natasha, who has since moved to
PAHO, or attributing quotes to the broader Barbados COVID-19 Public Health Response
team. Ian noted that while getting external quotes could be challenging due to approval







processes, it would add credibility to the story. The team also discussed the need to
balance regional data representation in the story, acknowledging that fully fleshing out the
human interest aspects would take more time.


Interview Planning and Content Strategy
The team discussed potential interviewees for an upcoming article, with Natasha and
Maddie being the top choices due to existing relationships. Ro-Ann advised that while
personal connections are helpful, it's important to maintain professional standards when
requesting quotes. The team agreed to finalize the content by the end of the following
week, with Chris needing about 24 hours to process the final version once approved. Ro-
Ann offered to show Christina how to post the content on both YouTube and LinkedIn
platforms. Ian mentioned he would send a list of potential June story ideas via email for
team feedback.
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Meeting summary for CaribData Weekly Update (05/28/2025)


Quick recap
The team discussed funding and operational updates, including collaboration tools and a
bespoke platform for engagement, while also exploring a new system called Caribdata
and its potential features. They reviewed the process of creating data stories, focusing on
the current outlier case and future improvements, with emphasis on making stories more
engaging and emotionally compelling. The team also discussed expanding dissemination
channels for public health data, evaluating current story metrics, and planning several key
initiatives including a pilot program, datathon, and business model development.


Next steps
• Christina to add a quote from Maddie to the story, potentially including the word
"frustrated".
• Christina to finalize the story with Ian's edits and send to Chris and Sascha for review.
• Chris and Sascha to review the final story draft and provide feedback to Roann and
Christina.
• Chris to create an Evangeline version of the story for YouTube.
• Roann to disseminate the story on LinkedIn and show Christina how to do it.
• Roann to export and send LinkedIn analytics data to Chris.
• Chris to connect with the Healthy Caribbean Coalition for potential story dissemination.
• Chris to schedule a meeting with Sascha, Christina, Ian, and potentially Ali to discuss
data sets for the pilot training.
• Sascha to provide a brief update on the pilot training progress in two weeks.
• Chris to start planning the data/story-thon event.
• Team members to brainstorm ideas for the data/story-thon name and format.
• Chris to schedule one-on-one meetings with team members for next Tuesday.
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• Sascha and Chris to meet on Wednesday, an hour before the next team meeting.


Summary
Project Funding and Platform Development
The team discussed funding and operational updates, with Jacqueline working on a tool
for collaboration and communication with Richard and Ben. Chris mentioned he had
completed the justification but was waiting on others for the tech spec and contract parts.
The team agreed to meet next Tuesday at 1 PM to discuss progress, and Chris explained
they were developing a bespoke platform for engagement, which would require further
funding.


Caribdata System Exploration and Feedback
The team discussed logging into and testing a new system called Caribdata, with only
Roann having logged in so far. Chris explained that funding for licenses is pending, but
team members can still explore the interface and provide feedback. Jacqueline suggested
gathering input on preferred tools and integrations for the system, particularly focusing on
team-facing features like dashboards and notifications. Chris described his vision for an
Ops Hub that would allow team members to track tasks and updates in real-time, though
this functionality is not yet available.


Improving Data Story Creation Process
The team discussed the process of creating a data story, focusing on the current outlier
case and future improvements. Christina explained that the current story was created due
to time constraints, using Ian's presentation data and visuals. Sascha and Chris
emphasized the importance of following a structured approach for future stories, aligning
with Kevin's 5-step method. The team agreed to treat this current story as an outlier and
focus on developing proper data stories in the future, with Ian taking responsibility for the
June story. Ro-Ann mentioned a potential story about Asia, but the team decided to
prioritize the current process improvements.


Enhancing Caribdata Story Impact
The team discussed a story about Caribdata, focusing on its purpose and potential impact
on readers. Chris suggested a new approach where stories should start with a clear
action or outcome in mind, rather than focusing solely on the data or findings. Ro-Ann and
others agreed that the current ending of the story was too sales-focused, and they
discussed ways to make it more engaging and emotionally compelling. The team also
considered adding a question or cliffhanger at the beginning of the story to guide readers
towards a specific action or conclusion by the end.


Data Storytelling Editorial Process
The team discussed the importance of human emotions in data storytelling, with Chris
emphasizing that Ian's frustration was a key motivator for the Caribdata project. They
agreed on an editorial process where Sascha and Chris would act as editors to refine the
story while maintaining its data accuracy, with Christina continuing to develop the draft.
Roann raised concerns about the frequent changes to the story, and the team decided to
move forward with disseminating the current version while Sascha and Chris may make
minor tweaks. They also discussed potential dissemination channels, including LinkedIn
and Evangeline, but left the final decision to Roann.


Public Health Data Dissemination Strategies







The team discussed expanding their dissemination channels for public health data, with a
focus on the Healthy Caribbean Coalition (HCC) as a key partner. Chris proposed
exploring additional channels including local journalists, Caricom, and a potential
partnership with daily.ai for AI-generated newsletters. Ro-Ann suggested connecting with
the NCD Commission and highlighted the potential role of Kenneth Connell in bridging
relationships between HCC and other organizations. The team agreed to investigate
these channels further, with Chris taking the lead on connecting with potential partners.


Data Storytelling Strategy Discussion
The team discussed the current story's focus on data fragmentation, preservation, and
clinical impact, with Ro-Ann suggesting a future approach of centering a story on a single
element while using other examples as backups. Chris and Christina agreed that the
current story effectively highlights different aspects of data issues, and Chris mentioned
ongoing developments in Covid-19 vaccination policies. The team decided to finalize the
current story by having Chris and Sascha review it, after which Ro-Ann will proceed with
LinkedIn dissemination.


Story Evaluation and Distribution Planning
The team discussed the evaluation and distribution of a story, with Ro-Ann confirming she
could handle it and planned to train Christina. Chris agreed to handle the Evangeline
version and noted issues with Canva access. They reviewed April story metrics, with Ro-
Ann providing impression and interaction data, and discussed creating a graphical
reporting system for future measurements. Christina confirmed she was proceeding with
Ian's edits to maintain a positive tone while preserving the story's structure, and
mentioned securing a quote from Maddie about her frustration with the COVID-19
response.


Pilot, Datathon, and Business Model
The team discussed several key initiatives including a pilot program, datathon, and
business model development. Sascha reported having a general outline for the pilot but
needs to confirm the data sets with Christina and Ian before proceeding with detailed
planning. Chris outlined plans for a datathon (rebranded as a "storython") targeting data
scientists and journalists, with the event scheduled to run after the pilot in
October/November. The team also discussed the need to develop a business model that
can support expanded team growth, with Chris noting that AI integration is becoming
increasingly important but remains risky.


AI-generated content may be inaccurate or misleading. Always check for accuracy.


Edit Please rate the accuracy of this summary.


Best,


Zoom



https://zoom.us/user/meeting/summary?meetingId=mLXEm1vpTreU0Bu91VsnFw%3D%3D&summaryId=mss_lMiTH8GmQBO9tscE1U28Xw&fileId=BTmZlGxQSsu26oR6GWPUDg

https://zoom.us/meeting/summary/feedback?meetingId=mLXEm1vpTreU0Bu91VsnFw%3D%3D&email=cm8tYW5uLnNtaXRoQGNhdmVoaWxsLnV3aS5lZHU=&feedback=good

https://zoom.us/meeting/summary/feedback?meetingId=mLXEm1vpTreU0Bu91VsnFw%3D%3D&email=cm8tYW5uLnNtaXRoQGNhdmVoaWxsLnV3aS5lZHU=&feedback=bad





+1.888.799.9666


©2025 Zoom Communications, Inc.


Visit zoom.com
55 Almaden Blvd


San Jose, CA 95113


 



https://twitter.com/zoom

https://www.linkedin.com/company/zoom-video-communications/

https://blog.zoom.us/

https://zoom.com/

https://www.google.com/maps/place/55+Almaden+Blvd,+San+Jose,+CA+95113/@37.3328541,-121.897097,17z/data=!3m1!4b1!4m5!3m4!1s0x808fcca40adf3cb7:0x5a2d33d3593e0a33!8m2!3d37.3328541!4d-121.8949083

https://www.google.com/maps/place/55+Almaden+Blvd,+San+Jose,+CA+95113/@37.3328541,-121.897097,17z/data=!3m1!4b1!4m5!3m4!1s0x808fcca40adf3cb7:0x5a2d33d3593e0a33!8m2!3d37.3328541!4d-121.8949083






Meeting summary with AI Companion now supports additional languages in
preview. Learn More


Subject:     Fw: [EXTERNAL] Meeting Summary for CaribData Weekly Update
Sent:     6/19/2025, 12:46:25 PM
From:     SMITH, Ro-ann<ro-ann.smith@uwi.edu>
To:     Chris Hillier; HAMBLETON, Ian R; smjeyaseelan; sascha olinsson; digitaldataservices246; George Helliar; HOWITT, Christina


 
 


From: Meeting Summary with AI Companion <no-reply@zoom.us>
Sent: Wednesday, June 18, 2025 1:17 PM
To: SMITH, Ro-ann <ro-ann.smith@uwi.edu>
Subject: [EXTERNAL] Meeting Summary for CaribData Weekly Update
 


EXTERNAL to The UWI: Exercise caution with links or attachments.
 


Meeting summary for CaribData Weekly Update (06/18/2025)


Quick recap
The team discussed various aspects of their data storytelling project, including technical
issues, team updates, and the development of a data processing workflow. They explored
the role of bias in data analysis, the importance of visuals in storytelling, and strategies for
improving their content creation and dissemination processes. Additionally, the team
addressed business model considerations, collaborative tools, and plans for
asynchronous training modules and pilot programs with small and medium-sized
enterprises.


Next steps
• Team: Review Ian's June story drafts and provide feedback in next week's editorial
meeting
• Chris: Create a modified version of the storytelling process diagram to include multi-
story business model aspects
• Jackie: Set up Notion workspace for the storytelling process workflow
• Team: Contribute to detailing the sub-tasks under each step of the storytelling process
by reviewing Jackie's slides
• Jackie and Ian: Continue Monday meetings about data infrastructure development
• Chris: Connect Evan with Ian for data science discussions
• Roann: Review Ian's three story versions and propose dissemination strategies for each
• Selvi: Coordinate with Jackie on Moodle registration setup for Module 5 pilot
• Sascha: Integrate Ali Olsen's feedback into Module 5 content
• Team: Identify potential small companies in Barbados for business model pilot
• Chris: Share detailed business model document with team for review
• George: Update Christina about removal of her picture from the May story video
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• Chris: Follow up with Ken Connell and Healthy Caribbean Coalition regarding
collaboration
• Chris: Coordinate meeting with Kayla regarding Jamaica double E program data stories
• Team: Prepare for pilot testing of Module 5 during the last three Mondays-Wednesdays
in July
• Team Lead: Send training materials to George and Christina
• Jackie: Add George and Christina to the Caribdata Moodle platform


Summary
iPhone Team Updates and Challenges
The team discussed technical issues with iPhone's internet connection during the
meeting. iPhone provided updates on new team members, including an intern named
Data who is working on video and data analysis, and another intern named Evan
Warnock who is a data scientist exploring equations for the black box algorithm. The team
also briefly touched on financing matters, though details were not provided.


Storytelling Process and Data Pipeline
The team discussed the storytelling process and data pipeline for their project. Jacqueline
presented a flowchart outlining the steps from brainstorming to story publication, with
Sascha adding that bias considerations should be included earlier in the process. Chris
noted that the model might need expansion to accommodate multiple stories for clients.
The team agreed to align their storytelling process with Caribdata's business model, with
Chris offering to work on adapting the flowchart to reflect this. Ro-Ann requested access
to the presentation slides for better understanding.


Understanding Bias in Data Analysis
The group discussed the distinction between quantitative and qualitative data bias, with
Ro-Ann explaining how social scientists consider bias throughout the entire analysis
process. They explored how bias can be both problematic and useful, depending on the
context, with Ian noting that what data is collected and what is omitted can be as
important as the data itself. The discussion concluded with agreement that while research
must be transparent about bias, they don't need to be scientifically sealed in their
approach for utility, and that exploring the meaning of bias remains an ongoing process.


Data Storytelling Visuals Process
The team discussed the data storytelling process, focusing on the role of visuals and
narratives. They agreed to distinguish between data-driven visualizations and other
images, with Ian emphasizing the importance of data visuals in analytics. The group
decided to include visual development and approval within the draft editing process, with
Jacqueline suggesting more detailed boxes for future reference. Ro-Ann raised questions
about incorporating human elements into the storytelling process, which the team
determined should be addressed during the writing stage alongside visuals and
comments.


Data Workflow Testing and Tools
The team discussed the applicability of their data processing workflow to both quantitative
and qualitative data, with George raising concerns about potential limitations when
handling qualitative data. Ian and Ro-Ann agreed that while the process might work, it
would need testing and likely face more complications with qualitative data. The group
also explored using Notion as a collaborative tool to document and organize the steps in







their workflow, with iPhone suggesting a Kanban-style approach and Jacqueline
proposing a more structured page format.


Notion and Data Storytelling Strategy
The team discussed using Notion for collaborative document editing and agreed to
continue developing their monthly data storytelling process while considering responsive
storytelling opportunities. iPhone proposed responding to timely news items in their feed,
particularly those related to data in the Caribbean, which received support from Sascha
and Ro-Ann. The group agreed that team members could contribute potential story ideas
from their networks, though iPhone acknowledged the need to coordinate with Sascha
before publishing such content.


Story Sharing Process and Quality Control
The team discussed the process for sharing stories, with Ro-Ann raising questions about
quality control and following established procedures. Ian explained his approach to the
June story, which included a more detailed brief to ChatGPT and an audit of prompts, as
part of an effort to improve automation and model control. The team agreed that quick
response stories could fit within Ian's three levels of storytelling, and they emphasized the
importance of engaging content and quality control before sharing.


Data Infrastructure and Website Planning
The team discussed progress on data infrastructure, with Ian explaining efforts to build a
data warehouse in BigQuery and targeting 10 small companies in Barbados for data
collection. Ian shared that he created three tailored short stories for different audiences,
which will be reviewed at next week's editorial meeting. The team also discussed website
development, with Truly using the Angry Health website as a test case before proceeding
with Caribdata's website once funding is secured. Additionally, Jackie and Ian will meet
weekly to discuss backend infrastructure, and iPhone suggested connecting with Evan at
the University of Florida for potential insights on data handling.


SEO Evolution and Digital Collaboration
The team discussed changes in search engine optimization and the shift towards AI-
driven search tools, noting that traditional SEO methods are becoming less effective.
They explored potential new strategies for website design and data dissemination,
including the use of avatars and watermarked images. iPhone reported reaching out to
various contacts, including Ken Connell and a representative from the Healthy Caribbean
Coalition, to discuss potential collaborations. The team also addressed technical issues
with file sharing at Saint George's University in Grenada, where Dropbox files were
rejected due to security alerts, and considered alternative solutions like Sync.com.


Asynchronous Training Module Pilot Plan
The team discussed the development of an asynchronous training module, with Ali Olsen
providing positive feedback on its cutting-edge delivery approach. They agreed to conduct
a pilot with four participants from different National Statistical Offices, allowing them 3-4
days to complete the module over approximately 2 hours each. The team scheduled the
pilot for July 29-30, with a feedback meeting on July 31, and noted that registration and
technical support would be handled by Jackie. Additionally, iPhone mentioned working on
a business model document that would be shared with the team for review.


SME Data Collection Pilot Program
The team discussed a new business model focused on collecting data from small and
medium-sized enterprises (SMEs) to create "hives" or collectives based on geography or







industry. iPhone requested help identifying 10 SMEs, preferably in Barbados, to
participate in a pilot program. The group also discussed sharing training materials with
George and Christina for their professional development. Jacqueline agreed to add them
to the Moodle platform for Caribdata's model.
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Meeting summary for CaribData Weekly Update (06/25/2025)


Quick recap
The team discussed their upcoming meeting agenda and reviewed the monthly story
while waiting for absent members to join. They explored their content strategy, particularly
focusing on data-driven formats like soundbites and deep dives, and discussed plans for
future content production and distribution. The group also reviewed ongoing projects and
educational initiatives, including a data storytelling course and workshop activities, while
addressing concerns about AI-generated content and the importance of maintaining
credibility through human involvement.


Next steps
• Ian to review and provide feedback on the June story draft.
• Ian to reach out to contacts in Belize about potential involvement in the June story.
• George to start working on integrating two datasets for the July story.
• Ro-Ann to follow up with Asia on Monday regarding potential data for an upcoming story.
• Ian to consider data sets for use in the training course pilot.
• Sascha to finalize the training course content, incorporating feedback on using a mix of
human presenters and Evangeline.
• Team to discuss adding individual names to story bylines in addition to "Carib Data
Team".
• Ian to review Chris and Sascha's email about data sets for the training course.
• Sascha to prepare materials for pilot study participants to work with, given they haven't
written stories previously.
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Summary
Story Review and Team Updates
The team discussed the upcoming meeting agenda, noting that several members,
including Chris and Jackie, were absent. Ian mentioned that Sylvie would be joining, while
Sasha was running late due to traffic. The group decided to proceed with reviewing the
story for the month, which Ian had circulated last week, and to wait for Sasha to provide
an update on the training course once she arrived. Ro-Ann and George confirmed they
had reviewed the story, though Ro-Ann had missed a previous presentation on different
writing styles.


Data-Driven Content Strategy Discussion
The team discussed their approach to creating data-driven content, focusing on three
types: soundbites, deep dives, and data stories. Ian explained that their current monthly
output is an artificial constraint, with plans to produce more frequent soundbites in the
future. George and Ro-Ann expressed support for the soundbite format, particularly its
potential to reach younger audiences with clear, single-focused messages. Ro-Ann
suggested that as they develop more soundbites, they would establish standards for this
format.


June Story Release Planning
The team discussed the June story and its potential release. They agreed to wait for
Sasha's review and Chris's return before finalizing it. George raised the question of how
to publicize the story, suggesting Instagram or TikTok as potential platforms. Selvi and Ian
considered involving Evangeline to adapt the content for social media. The group also
discussed the importance of working with the NSOs, as per the IDB contract, and agreed
to send the story to the statistical office for their input.


Project Updates and Data Integration
The team discussed several ongoing projects and scheduling challenges. Ian mentioned
reaching out to contacts in Belize and reviewing data sent by Selvi. George reported that
Christina, who was dealing with a family emergency, would be unavailable for the July
story, but they have two datasets, including a mixed-methods study on physical activity in
the built environment, which George will work to integrate. Ro-Ann agreed to follow up
with Asia on Monday regarding data for a story from Asia. Sascha provided an update on
a pilot course planned for July, focusing on data storytelling, which will be module 5 in the
series.


Data Storytelling Course Overview
Sascha outlined a course on data storytelling, titled "Seeing the Unseen: Exploring
Alternative Data Stories," which will be taught online. Evangeline will introduce the course
and guide participants through activities designed to help them recognize multiple
perspectives within a dataset. The workshop will include a role-playing exercise where
participants consider how different viewpoints, such as those of policymakers or
community activists, affect data interpretation. Sascha plans to incorporate a poll feature
in Moodle to gauge participants' understanding of data accuracy and to demonstrate the
flexibility of data storytelling.


Workshop on Bias and Storytelling
Sascha and Ro-Ann discussed the structure and mechanics of an upcoming workshop
activity involving true/false voting, clarifying that participants can complete it
asynchronously over a week and will only see others' responses at the end. They
explored the concept of narrative flexibility and data neutrality, emphasizing the







importance of recognizing biases and assumptions in data presentation. Sascha outlined
a reflection exercise for participants to consider their experiences with biased storytelling
and encouraged them to reflect on whether certain media sources influenced their
perceptions.


Ethical Data Storytelling Framework
Sascha discussed the importance of ethical considerations in data storytelling, focusing
on how different perspectives and power dynamics can influence the framing of data. She
introduced three guiding questions for participants to reflect on their existing stories and
consider alternative perspectives. Sascha also outlined a data set extension activity
where participants would explore new, adjacent data sets and develop new story ideas
while incorporating the ethical considerations learned. The session concluded with a
scaled poll to gauge participants' perceptions of the value and potential impact of the
activities.


Course Feedback and Access Discussion
The team discussed feedback on the fifth module, with Ro-Ann praising the multiple-
choice questions and suggesting that participants should have access to the course for
an extended period, especially if it's a paid course. Sascha agreed, emphasizing the
importance of participant engagement and effort. Ian highlighted the potential difference
in participant commitment between those invited by NSOs and those paying for the
course. The group also discussed the use of Evangeline, a technology tool, and its
potential to reduce bias compared to other AI tools.


Balancing Human and AI Content
The team discussed the use of avatars versus humans in their educational content, with
Ian expressing concerns about the changing perception of AI-generated content and its
reliability. Sascha proposed a mixed approach, combining human presenters with AI
representatives like Evangeline to maintain trust while staying technologically forward.
Ro-Ann suggested showcasing human faces and expertise across the company's
platforms to build credibility, and the group agreed to explore a pilot program that
incorporates both human and AI elements.


Authorship and Pilot Study Planning
The team discussed adding individual names to their monthly stories, with George
suggesting including bylines even for AI-generated content. Sascha proposed a hybrid
approach where stories would list both the Caribdata team and individual authors, with
Ian agreeing this was a good compromise. The group also confirmed plans for a pilot
study at the end of July, with Sascha noting they need to select appropriate datasets and
provide different material for pilot participants who haven't written stories yet. Ian
mentioned he would review Chris's meeting agenda and handle pending invoices through
the system.


ChatGPT's Academic Data Challenges
The team discussed ChatGPT's limitations in accessing academic research, particularly
when compared to Google Scholar. Ian explained that ChatGPT's data collection relies on
web scraping, which is challenging for databases, but he remains optimistic about
building a proprietary database for their needs. Ro-Ann shared her experience using
Perplexity for data-related tasks, noting that it provides reliable references. The group
agreed that while ChatGPT may not be fully reliable for their purposes now, they can work
towards training it or building their own database over time.
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Meeting summary for CaribData Weekly Update (07/03/2025)


Quick recap
The meeting focused on discussing the impact of AI on traditional business models and
website functionality, with particular emphasis on how AI's ability to scrape content is
changing revenue models and user behavior. The team explored evolving their
storytelling approach across multiple channels and formats, including sound bites, mid-
sized stories, and detailed white papers, while discussing the need for standardization in
their content creation process. They concluded by planning a pilot module for data
storytelling and discussing visualization graphics for specific regions, with agreement on
creating and sharing various content formats across different platforms.


Next steps
• Ian & Jackie: Meet on Monday at 10 to align and consolidate the process diagrams
• Sascha: Review the salt story and suggest how to incorporate bias elements for the pilot
module
• Chris: Review Sascha's pilot module to identify where additional information is needed
for participants who haven't completed the first four modules
• Ian: Brief George and Christina about the evolution of story formats and their
responsibilities for next month's story
• Sascha & Chris: Prepare the salt story dataset and related materials for pilot participants
• Roann: Distribute Ian's three sound bites across different platforms, including getting
one read by Evangeline on YouTube
• Chris: Work with Evangeline to create conversational versions of the sound bites
• Ian: Send the heat map visualization to Roann for review
• Roann: Send questions to the Guyana group next week for their upcoming stories
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Summary
AI's Impact on Business Models
The meeting began with a discussion about a meeting that was unexpectedly ended by
Roy, who clicked the wrong button. Chris then shared insights about the changing
landscape of the internet and AI's impact on traditional business models. He explained
that AI's ability to scrape content has drastically reduced the need for users to visit
websites, affecting revenue models based on website traffic. Chris highlighted that
OpenAI and other AI companies now require significantly more content to generate a
single user, while traditional models required much less. He also mentioned a new
proposal by a company to block AI from accessing certain websites through Cloudflare,
creating a dilemma for content creators and businesses. The discussion concluded with
Chris predicting that laptops might soon become obsolete, with new devices designed by
John Ivy, who previously worked on the iPhone and iPad, becoming the primary tools for
AI-driven activities.


AI's Impact on Future Websites
The team discussed the future of websites in light of AI advancements, with Chris
suggesting that a basic, clear website could be sufficient for the Caribdata project. They
considered the potential impact of an AI presenter on the website's perception and agreed
that a simple, well-designed site could be more effective than a complex one. Chris also
explored analogies for explaining AI's role in the future of the internet, comparing it to the
printing press's impact on society. The team debated whether websites would become
obsolete, with Ian comparing them to LPs, which experienced a resurgence after the rise
of CDs. They concluded that while websites may evolve, there could still be a niche for
well-designed sites, and Chris aimed to present this perspective to IDB to highlight the
team's cutting-edge work.


AI Data Sharing Business Models
The group discussed the impact of AI on data sharing and business models, particularly
focusing on Google's challenges with AI replacing traditional search behaviors. Chris
proposed a model where closed LLM hubs could be created, with controlled access to
data, similar to Cloudflare's approach, while emphasizing the need for proactive and
predictive insights rather than just descriptive statistics. The discussion concluded with an
exploration of how AI is evolving to process qualitative data beyond traditional textual and
numerical sources, suggesting a future where conversations and opinions will become
key data sources.


Data-Driven Business Model Evolution
The team discussed their evolving business model, which centers around data utilization
and storytelling, emphasizing the importance of maintaining high quality standards to
differentiate from "AI slop." Chris highlighted that their focus is on convincing risk-positive
investors of their potential for high returns, rather than having a fully developed product
ready for market. The group acknowledged that while the pace of change in technology is
rapid, the fundamental statistical methods remain unchanged, and they are confident in
their approach of leveraging existing tools in new ways. They also explored potential use
cases beyond their current focus, including applications in archaeology, to expand their
market reach.


Multi-Channel Storytelling Strategy Evolution
The team discussed evolving their storytelling approach, moving from single-channel
distribution to multiple channels like LinkedIn and YouTube for different audience







segments. They identified the need to better target their audience, with Ian having created
three different story versions (full story, statistical deep dive, and soundbite) targeting
different stakeholders including government ministers and schoolchildren. The team
explored potential distribution channels in Caribbean countries, with Ian suggesting
government information services as a potential avenue, while Chris mentioned ongoing
efforts to connect with the Jamaica equivalent of such services and the Organization for
Caribbean journalists.


Storytelling Strategies and Automation
The team discussed strategies for sharing a story, considering different formats like
LinkedIn, TikTok, or YouTube. Sascha emphasized the importance of highlighting the
human element in the initial sound bite to attract attention. They debated whether to
expand insights from a data set into multiple stories or start with a shorter version to
gauge interest before releasing the full story. Ian expressed challenges in the storytelling
process and suggested exploring automation with GPT, while Chris highlighted the need
for a structured pipeline to ensure consistency in outputs.


Storytelling Standardization and Format Diversity
The team discussed the need for standardization in their storytelling process while
maintaining variety, with Ian emphasizing the importance of creating reusable guidelines
for future analysts. Ro-Ann highlighted existing guidelines based on Sascha's interview
with Kevin, which she uses to structure her stories. The group acknowledged the
effectiveness of different story formats, including full-length human-focused stories and
shorter sound bites, with Ian noting that sound bites are a quicker alternative that can
serve as precursors to longer stories. Sascha added that these formats can be tailored to
different audiences, particularly those consuming news through social media platforms.


Three-Dimensional Data Storytelling Framework
The team discussed a three-dimensional approach to storytelling, where data generates
insights that can be presented in three formats: sound bites, mid-sized stories, and
detailed white papers. They agreed to implement this structure in their data storytelling
process, with different formats serving different audience needs. Ro-Ann raised the
question of how this methodology could be incorporated into their training course, with
Sascha confirming it could be included in the full course but not the pilot. The team also
discussed the rotation of responsibilities for story ratings, with Ian, Christina, George, and
Ro-Ann taking turns to review and rate different stories throughout the year.


Content Strategy and Resource Planning
The team discussed the process for creating and distributing content, including sound
bites, full-length stories, and white papers. Chris and Ian acknowledged that they
currently lack the resources to fully determine the process, but they plan to pilot a new
approach in the coming weeks and months. They will gather data sets and analyze them,
potentially creating content for different clients based on the results. The team agreed to
rank the importance of sound bites and decide whether to turn them into mid-sized stories
or deep dives, depending on the context and timing.


Analyzing Roles for Story Creation
The team discussed the creation of baseline sound bites and agreed that analysts would
be responsible for these, with a focus on making them accessible to non-data scientists.
Ian outlined plans for a future insight engine using machine learning, while in the
meantime, Hambleton will handle insights with some coding. Ro-Ann clarified her role,
which includes writing stories during her on-call months and providing input on stories







written by others during her off months. Chris and Sascha emphasized the importance of
having a dedicated person responsible for finalizing stories, with Ro-Ann potentially
fulfilling this role if the data scientists are unable to write stories that meet their standards.


Content Strategy and AI Integration
The team discussed evolving their content strategy, focusing on creating mid-sized stories
and using AI for sound bites and white papers. They agreed to produce three sound bites
this month, with Chris taking responsibility for writing them and potentially having
Evangeline read them. The group also decided to use a simplified heat map as a visual
aid. Regarding the pilot process, Sascha suggested using a simplified version of an
existing story dataset, emphasizing the need for it to be short and manageable for
participants.


Pilot Module Data Analysis Plan
The team discussed plans for a pilot module, focusing on data sets and story
development. They decided to use a modified version of the salt story for the pilot, with
Sascha agreeing to create a version that includes obvious bias for participants to analyze.
The group also agreed to provide participants with the original data set and academic
publications for reference. Ro-Ann mentioned that the Guyana group might be able to
bring their own data, but the main focus will be on the provided data set.


Guyana-Belize Visualization Planning Meeting
The team discussed a graphic visualization related to Guyana and Belize, with Ian and
Jacqueline planning to review and align on a diagram on Monday at 10 AM. Ro-Ann
requested a simplified version of the heat wave map, which Ian agreed to share, noting
that the original was created with code and could be edited if needed. Chris suggested
posting the data analysis visualization on LinkedIn, and Ian confirmed he was comfortable
with Ro-Ann making any necessary edits to the graphic for that purpose.
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Meeting assets for CaribData Weekly Update are ready!


Hi Ro-Ann Smith


The following assets for the meeting - CaribData Weekly Update are now available.


Recording


Duration: 01:22:11
Share link: https://zoom.us/rec/share/fRsb...
Passcode: nAD9jv2!


Cloud recordings will be deleted automatically after they have been stored for 90 days.


Watch recording Share


Meeting summary


Quick recap


The meeting covered various aspects of the team's ongoing projects, including funding applications, data analysis approaches,
and storytelling initiatives. Discussions centered around creating a minimum viable product, exploring data sharing agreements in
the Caribbean, and developing engaging data stories for different audiences. The team also addressed scheduling and planning
for upcoming tasks, as well as potential partnerships and funding opportunities with organizations like Sagicor.


Next steps


• George & Christina: Decide on the target audience and intended impact for the Bridgetown story before developing the content
• George & Christina: Create and deliver the first part of the two-part Bridgetown story for July
• Chris: Set up a meeting with Trillions and Ben to review the IT funding application and minimum viable product requirements
• Chris: Create and share simulated data set information with Ian, Christina, and George for the pilot training module
• Chris: Create a structure for the pilot training module and communicate the requirements to Ian regarding the data set needs
• Chris: Follow up with Sascha regarding pilot training dates and invites
• Ian: Prepare data set options suitable for the pilot training course after receiving module information from Chris
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• Ro-Ann: Connect with her contact at Sagicor regarding potential sponsorship opportunities
• Ro-Ann: Review George and Christina's data story before sending to Chris and Sascha for final approval
• Ian: Reach out to Myesha Hutton regarding Sagicor engagement if Ken doesn't respond


Summary


Meeting Updates and Agenda Challenges


The meeting began with casual greetings and updates, with Chris mentioning a busy week due to personal matters and a
potential trip to Tampa. The group discussed the absence of several expected attendees, including Sascha, Roann, and Jackie,
with no apologies received. Chris noted that the agenda was not prepared in advance and mentioned ongoing issues with the
marketing money from IDB and a 5K project, which Selvi said she would follow up on with Shamar on Thursday.


Platform Development and Data Strategy


The team discussed reassessing their approach to funding and platform development, particularly in light of new platforms like
Base 44. They agreed to focus on creating a minimum viable product that includes a user interface, CRM, data sharing
capabilities, and task management system. The group also explored the possibility of conducting a pilot study on obesity using
data from multiple NSOs, with Ian noting that most NSO data would be in flat file formats. They decided to schedule another call
with Richard to clarify data handling processes and ensure the solution could be easily transferred to other platforms if needed.


Data Analysis and MVP Planning


The team discussed data analysis approaches, with Ian explaining that while they currently analyze data on individual computers,
future plans involve a data lake system where connections and variables are already understood, though this won't be an MVP
feature. They explored options including Google's BigQuery as an alternative to their current tools, acknowledging both security
risks and data loss concerns regardless of whether data is stored in the cloud or on local machines. The discussion concluded
with Selvi suggesting creating simple diagrams or wireframes to map out the MVP, which Chris agreed could be an effective way
to clarify the project's scope before seeking funding from the Idb.


Caribbean Data Sharing Challenges


The team discussed data sharing agreements in the Caribbean, with Chris expressing concerns about the legal implications and
seeking clarity on what such agreements entail. Ian suggested exploring data trusts as an alternative to traditional agreements,
though he noted a lack of practical examples in the region. Selvi highlighted the varying interpretations and cultural contexts of
data sharing across countries like Belize and Barbados, suggesting that while some places might be open to anonymized data
sharing, others could create bureaucratic hurdles. The group also touched on existing agreements between organizations like
Sagicor and the University of the West Indies, which have allowed for some data sharing in an aggregated form.


Funding and Storytelling Initiatives


The team discussed two main topics: funding applications and storytelling initiatives. Chris will set up a meeting with Trillions and
Ben to review the funding application, ensuring it meets MVP requirements and allows quick plug-and-play functionality. Ro-Ann
presented her plan for distributing storytelling snapshots to various organizations in Belize and beyond, including plans to share
content through newsletters, LinkedIn, Instagram, and YouTube, with Chris requesting she document the evolution of their
storytelling approach month by month for future reference.


Social Media Content Strategy Meeting


Ro-Ann discussed the need for Instagram and YouTube stories, particularly focusing on content for young people and schools.
She suggested using WhatsApp as a communication channel for distributing this content. chrishillier agreed to create an
Evangeline video and adapt Ian's story into a conversational format. George presented data sets on walkability in Bridgetown,
Barbados, and discussed potential story ideas involving a walking tour of the area. He proposed targeting the government or
residents with a story that highlights the government's development plans and community initiatives.


Bridgetown Data Story Planning


The team discusses the upcoming data story about Bridgetown, Barbados. George proposes a narrative structure that includes a
hook mentioning Jamaica, uses Barbados as the main example, and returns to the hook at the end. The team agrees on the
importance of including numbers and human elements. Christina highlights the humorous quotes from the photo voice study and
the unique angle of the UNESCO site. The group considers innovative storytelling approaches, including a video format, while
Ro-Ann emphasizes the need to maintain the effective data story structure. They also discuss the possibility of using a GoPro
camera for filming. The team acknowledges the richness of the data and considers creating multiple stories from it, potentially
spanning more than one month.


Data Story Planning and Review


The team discussed scheduling and planning for upcoming data stories, with Ro-Ann confirming she will cover August through
October and George suggesting a two-part series focused on impact and audience. Christina and George agreed to develop a
shortlist of impact questions and circulate them for selection, with Christina noting they should save the ambitious video format
for the second part of the story. The team clarified the review process, where stories will first go to Ro-Ann for initial review before







being sent to Chris and Sascha for final approval, with Chris explaining this process is being established to train junior data
scientists who may take over in the future.


Data Story Planning Discussion


The team discussed creating a data story, with George suggesting a scrolling infographic along Bay Street, though concerns
were raised about the technical feasibility. Ro-Ann and others suggested simpler options like static JPEGs or videos, which could
be created using Canva or by taking photos. The group agreed to brainstorm 2-3 ideas and assess their feasibility in the coming
weeks. Separately, Chris mentioned that Sascha was sick and couldn't attend, but the pilot training was still progressing, with
plans to coordinate with Jackie and lock in dates.


Developing Training Data Sets


The team discussed creating a simulated data set for a training course module, with Chris explaining they need a simple dataset
with around 4-6 variables to demonstrate how stories can be developed from data through different modules. Christina
mentioned having a salt study dataset with 350 participants and detailed nutrition variables, but they decided it might be too
complex. Ian agreed to develop some alternative data sets, potentially with a mix of qualitative and quantitative variables, and
Chris will share the module content to help inform the data creation. Chris will also reach out to three data scientists to request
suitable datasets that can be used to demonstrate the module's process.


Sagicor Funding Partnership Outreach


The group discussed reaching out to Sagicor for potential funding and partnership opportunities. Chris identified Paul Ennis as a
key contact at Sagicor Life, who is also involved with the Barbados Chamber of Commerce. Ro-Ann offered to make an
introductory contact with someone in Sagicor's marketing department who previously handled sponsorship. The team agreed to
pursue these outreach efforts while waiting for responses from Ken and Myesha regarding the Caribbean project.
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