Agenda

CaribData [Editorial] Meeting
13 August 2025, 12:00pm AST held virtually

Apologies: Chris on vacation

Team: Tina Abraham wants to discuss collaboration around Stay Human “Al
Companion” project

Finances:

e Marketing Funds [Think Engine]

e |IDB IT Fund Application [Trulience: Richard on vacation]
Operations:

0 OpsHub [Notion or Lovable - Jacqui]
o Data Ecosystem & Process
= Data Process: Ingest — Flow — Analysis [Trulience: Richard on
vacation]
* Pilots: Barbados/Belize
= Data Sharing..., and Collective Impact Agreements [CFC shared
agreement with us — we need to review it]
0 Website & Avatar [Trulience: Richard on vacation]

Deliverables

. Communication Framework

e Ecosystem:
e Pipeline:
o July: Walkability in Bridgetown [Part 1]

= Dissemination: HCC, BHSF mailing lists
Aug: [Ro-Ann — Asia |
Sep: [Ro-Ann - Guyana]
Oct: [Ro-Ann — Guyana]
Nov: Walkability in Bridgetown [Part 2: Video]

= Frame it for the other Caribbean Regions
e Website [Think Engine] Launch new photo-real interactive avatar

O O O O

. Training
o Pilot [Data and Evan currently testing]
e Full Course: Mods 1-3 [Chris]; Mods 4-6 [Sascha]
e Suggest: insert “Al Update” text box in each module with state-of-art
update
e Mod. 4: use Edward Tufte how not to do visualisation
. Datathon

. Business Model



E. Evaluation [N/A]
e AOB
e Date of Next Meeting



