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[EXTERNAL] RE: CaribData monthly update: January 2024
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To: Blenman, Shamar <shamarb@iadb.org> Tue 2024-01-02 2:20 PM

Cc: @ HAMBLETON, lan R; Grant, Kayla Sharee <kaylag@iadb.org>; Gian Marco Vasquez <gianv(

Morning Kayla, Gian, Shamar,

CaribbData January update
Due to the holidays this was a partial month.........

1. REGIONAL LEGISLATION REVIEW
The protocol for this work has been revised and we have a 4-person team working on
the review. The review team are due to meet Tater this week.

2. PAHO SPECIAL EDITION. OPEN DATA FOR HEALTH

A1l Tead authors have been contacted and a gentle reminder will be sent early next
week. We also have an additional "spare" author just in case someone 1is unable to
deliver.

3. PROCUREMENT: PROJECT-ASSISTANT

Non-objection has been granted and we are in the process of gathering Cvs. As there
is no ideal candidate as yet I will leave selection to the middle of the month, just
in case we get a few more CvVs. we may need to think about splitting the role based on
the Cvs we have so far. Perhaps for discussion?

4. Request for EOIs for firms published

The request for EOIs for the development of infrastructure (Cl) is due to be
published in the next 48hrs and has a closing date of 22nd February. The request for
EOIs for the data stories component(C2) 1is posted with a closing date of the end of
January.

5. Initial web presence
In Tieu of the start of component C2, we plan to build a simple web presence for
hosting the data legislation outputs.

6. Six-month report submitted
I have sent the report to Shamar - but need some clarification on some sections
before wider circulation.
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[EXTERNAL] CaribData: activity summary_January
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To: Blenman, Shamar <shamarb@iadb.org>; Grant, Kayla Sharee <kaylag@iadb.org>; Gian Marco Vasquez = Tue 2024-02-06 1:18 PM

Cc: @ HAMBLETON, lan R

Dear Gian, Kayla & Shamar

Below is a quick update of what we have been doing this month.

| should acknowledge Shamar's help with the gazillion questions | have been bombarding him with - his speedy
responses have helped us keep the pace up.

Best wishes
Selvi

Activities update

- Evaluated EOIs for selection of the firm for component 2 (see previous email with questions about eligibility)
- Project assistant interviews are confirmed for 8th February

- Very draft outline for launch

- Finalised format for policy review

- PAHO special issue - payment confirmed. 1 article complete, we have reviewers for 6 of the papers

Other items for the agenda

- Impact of eligibility on CQS process
- Extension of C1 deadline

- Launch

- Project activities and IDB reporting
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To: Grant, Kayla Sharee <kaylag@iadb.org>; Gian Marco Vasquez <gianv@iadb.org>; Blenman, Mon 2024-03-04 8:24 PM
& Cc: @ HAMBLETON, lan R
-
|
8o Dear Gian, Kayla & Shamar

Below is a quick update of what we got up to in February - most of this was presented at the steering
committee meeting in February.- so apologies for the repetition.

Best wishes
Selvi

Progress in February
Admin/governance
[ First PSC of 2024 held
ii Formal receipt of semi-annual report

Component 1 - Infrastructure
i.  Call for EOI has been extended to mid-April. If anyone knows of any firms that might be
suitable for the consultancy to develop the infrastructure then let me know and | can re-circulate
the call

Component 2 — Analytics, Communication, Training & Mentoring
i.  Firm selection
1. Afirm has been selected and we are awaiting non-objection from IDB before we
approach for the full proposal
2. Preparation for consultancy — meet with NSOs to discuss training and infrastructure
needs.
i.  PAHO special edition
1. 12 papers — 3 already submitted. 3 well underway and 4 started late. Chasing 2.

Component 3 - Legislation & guidelines
i.  Have developed and tested a legislation review protocol
i. Legislation review underway — Jamaica complete, Guyana and Trinidad in progress

Component 4 - Project co-ordination & communications

i. Project assistant has been selected and we are awaiting response from HR regarding the
process.
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[EXTERNAL] Re: CaribData: activity summary_March

s Selvileyaseelan B § & & B @
To: Grant, Kayla Sharee <kaylag@iadb.org> Wed 2024-04-10 7:27 PM

Cc: Vasquez Gian Marco Manuel <GIANV@iadb.org>; Blenman, Shamar <SHAMARB®@iadb.org>

Hi Kayla

Thanks for contacting Trinidad & Jamaica. - Trinidad have requested a meeting the week

beginning 22nd April - so if you and/or Jose Antonio just let me know your availability. Jamaica are still
unable to provide a date!

| will share the Component 1 firm info in a separate email

PAHO special edition drafts go straight to PAHO via their submission platform so we will only see the
drafts that lan and | have been involved with. Once "our ones" have completed the peer review process
we can circulate those.

Legislative review- we will definitely share for comments when complete

Thanks again for the assistance with the NSOs!
Best wishes
Selvi

On Wed, 10 Apr 2024 at 09:26, Grant, Kayla Sharee <kaylag@iadb.org> wrote:

Thank you Selvi for the update!

I've reached out to Jamaica and T&T and cc’ed you and Jose Antonio in the email. Hoping we can get
some traction.

My responses in blue below.

Thank you,

Kayla
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To: Grant, Kayla Sharee <kaylag@iadb.org>; Blenman, Shamar <shamarb@iadb.org>; Gian Marc  Tue 2024-06-04 1:33 AM

Cc: @ HAMBLETON, lan R

Progress in April

Good morning

Here is the update for our discussion on Tuesday.
Best wishes

Selvi

Admin/governance

i) Sustainability meeting with UWI
- Investigated potential avenues for maintenance of CaribData including IDRC research
hub & IDBInvest innovation

Component 1 - Infrastructure

i). Revamped component 1
Can we submit this and the budget reallocation at the same time?
Need to confirm process

Component 2 — Analytics, Communication, Training & Mentoring
i). Awaiting contract from UWI for Angry Health
ii). PAHO special edition - awaiting update on final submissions

1. Submission of CaribData paper for PAHO special edition - need to confirm authorship

Component 4 - Project co-ordination & communications
i. Project assistant has started
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[EXTERNAL] CaribData - June update

s Selvileyaseelan ©@ &« « » B O
To: Grant, Kayla Sharee <kaylag@iadb.org>; Gian Marco Vasquez <gianv@iadb.org>; Blenman, Shamar <s  Mon 2024-07-01 6:34 PM

Cc: @ HAMBLETON, lan R

Good afternoon
Here is the update for June.

This update is very similar to the one we provided during the steering committee, we would therefore, like to
request the cancellation of our meeting tomorrow
This would also allow some "mop up" time following Beryl's visit.

Best wishes

Selvi

Progress in June
Admin/governance

i) Sustainability meeting with UWI
- We have a meeting with the Deputy Principal and representative from the Principal's office next
week.

i) Held Steering committee meeting - recording link: https://In5.sync.com/dl/799b55560/h3fmmrzk-
ekbwrjtb-w3qrxyyx-zvvybv88

Component 1 - Infrastructure

i). Revamped component 1
Submitted documents associated with Component 1 redesign

Component 2 — Analytics, Communication, Training & Mentoring
i). Contract with Angry Health has been executed and documentation submitted to IDB.
ii). PAHO special edition

1. Awaiting comments from IDB team on CaribData paper
2. Awaiting update from PAHO on final

Component 3 — Data policy & guidelines
{) Started planning of survey for conducting policy and data audit

Component 4 - Project co-ordination & communications
i) Project assistant currently helping with IDB grant submission and receiving training on data
collection platform.
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To: Grant, Kayla Sharee <kaylag@iadb.org>; Blenman, Shamar <shamarb@iadb.org>; Gian Marc  Sun 2024-09-01 3:20 PM

‘2‘ Cc: smithroann; ® digitaldataservices246
e
(T5)
1)

Good afternoon

Here is the update for activities since our last meeting
Best wishes

Selvi

Progress in July/August
Admin/governance
- Working on report 1 for 2024 - ACTION - need input on indicators section

- Working on justification of funds and disbursement request for submission at the end of August

- Options for no-cost extension - see delayed Component 1

Component 1 - Infrastructure

i). Revamped component 1

Submitted documents associated with Component 1 redesign - awaiting_non-objection

ii) Developed project outline for consultant and drafting ToR for consultant
iii) Developing process for secure archiving of sensitive data via sync
iv) Contract renewal process started for front-end support

v) Planning of data sharing infrastructure has been initiated

Component 2 — Analytics, Communication, Training & Mentoring

i). Contract with Angry Health has been executed and documentation submitted to IDB.

i)  Angry Health & CD team conducted workshops with 3 of four NSOs. Awaiting response from

Guyana.

Angry Health ran each workshop as a semi-structured interview to better understand each organization.

The guiding questions centered around NSO structure, functions, team management, data handling
AhAallanAanc traininAa nan Ao AnAd tha nrantinalitiae fAar ritnn inA traininAa nraAarammac fAar Ayl lrim~ AAata
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[EXTERNAL] CaribData January update

<) Selvi Jeyaseelan © S S~ = @
To: Grant, Kayla Sharee <kaylag@iadb.org>; Blenman, Shamar <shamarb@iadb.org> Wed 2025-01-15 9:14 PM

Cc: @ HAMBLETON, lan R; Gian Marco Vasquez <gianv@iadb.org>

Dear Kayla & Shamar

Thanks for the useful meeting this morning - for completeness here is the update for January.

If you could send the information regarding the recent Compete Caribbean outputs so we can start working on
a demo that would be great.

Best wishes
Selvi

Component 1: Infrastructure

The readiness assessment consultant has been identified, and has been sent the contract. This consultant will be
instrumental in evaluating the current state of data storytelling readiness (infrastructure readiness,
administrative readiness, personnel readiness) and determining what is needed to move forward effectively.
Component 2: Data Stories

Belize Statistics Day was a significant recent event, featuring a presentation by Chris, and lan's participation in a
subsequent panel discussion - we are trying to get materials to upload to the shared folder.

PAHO special edition - now published

Training survey - complete with analysis completed by Angry Health. Respondents were from Belize, with 7
responses from National Statistical Office (NSO) staff and 8 from non-NSO colleagues. Key findings include:
NSO Staff: Expressed a strong interest in training related to data analysis, data storytelling, and advanced
software. Data analysis was identified as the highest priority, followed by data storytelling. Most respondents
felt that data is being under-utilized, and there is a need for more human resources to manage the volume of
data effectively. While the staff believed they were moderately ready for new data management technologies,
they recognized potential improvements in data collection processes.

Non-NSO Staff: The respondents represented government and private organizations. Similar to NSO staff, they
showed interest in training on data analysis, advanced software, and data visualizations. A notable challenge
they identified was the infrequent use of NSO data, often due to the unavailability of desired data. Economic
data was of primary interest and moderately easy to access, but many were unsure of how to use the data
effectively.

Training webinar: Data stories - Scheduled for 16th Jan - links to recording will be circulated

Component 3: Policies and Guidelines

Dissemination space - Created environment for sharing in Gitbook - awaiting final approval to share access to
site.

Initial documents completed - (1) A high-level review of regional data related legislation (2) Comparison of
regional data protection legislation and GDPR (3) Data sharing guidelines for BLZ (4) Introduction to data
sharing

Administrative Notes

Our project assistant (Ro-Ann Smith) contract extension is currently being processed.

A CaribData disbursement request is due for submission to IDB once the University of the West Indies Bursary
provides a detailed breakdown of expenses. This breakdown is also needed for the end of year report
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[EXTERNAL] CaribData February update

s) Selvileyaseelan ©@ &« « » B O

To: Grant, Kayla Sharee <kaylag@iadb.org>; Blenman, Shamar <shamarb@iadb.org>; Gian Marco Vasquez  Tue 2025-02-18 8:44 PM

Cc: @ HAMBLETON, lan R

@ You replied on Tue 2025-02-18 10:30 PM

Dear Kayla & Shamar
In preparation for tomorrow below is the update for February.

Best wishes
Selvi

Component 1: Infrastructure
We have met with the new consultant, who is in the process of preparing a workplan for the year. And see stakeholder
engagement for more information.

Component 2: Data Stories
Angry Health have submitted documents to IDB as part of their second deliverable. They are currently working on a draft
landscape report which we plan to review later this month.

Component 3: Policies and Guidelines

Identification of appropriate (and useful) gap analysis is currently underway. In light of discussions we've had with the British
High Commission, a review of previous and current attempts at data portals and similar endeavours may be of most use to a
wide stakeholder base. Guidelines on additional areas of the data lifecycle are being produced as aides for data producers who
provide data to NSOs. lan is exploring with BHC the possibility of continued funding for the training element of CaribData.

Stakeholder engagement

We met with representatives from various donor agencies regarding support for NSOs - efforts discussed were mostly focussed
on the data collection and early parts of the data lifecycle

Have met with Asia William regarding data for a story - need to confirm that this is OK with IDB. We have also put Asia in
contact with Senator Crystal Drakes who is involved in the Blue economy in Barbados. As part of component 1, our new
consultant will be building a cadre of data stakeholders - working with these stakeholders to share data and tell stories. Two
more engagement initiatives are underway: (A) We are recruiting data stakeholders from Caribbean NSOs, and (B) we are
building open-data 'baseline' resources for storytelling - to allow data linkage with smaller subject-specific data resources (things
like population data, health data surveys, other open source initiatives).

Administrative Notes

1 - The CaribData spent the third week of January preparing for then attending the IDB offices to present to the IDB vice-
presidency team. lan had a follow-up meeting with ITE tech team regarding the possibility of additional support. No obvious
outcome...

2 - Our project assistant (Ro-Ann Smith) contract extension is processed.

3 - Six monthly progress report submitted

4 - Donor report submitted

5 - A CaribData disbursement request has been processed and disbursement completed.

6 - Preparation for PSC at the end of Feb
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To: Grant, Kayla Sharee <kaylag@iadb.org>; Gian Marco Vasquez <gianv@iadb.org>; Blenman,

Cc: OHAMBLETON, lan R

Dear Kayla, Shamar & Gian

In preparation for our meeting today below is the update for
March.

A key issue to discuss will be the prolonged processes

with Bursary and their effect on project deliverables

Best wishes
Selvi

Component 1: Infrastructure

- We have reviewed the consultant's workplan for the year
- We are meeting with Guyana regarding REDCap training,
with a view to agreeing audience, content and format

Component 2: Training and data stories .

- Angry Health have completed their second deliverable (and
awaiting payment). They are currently working with the NSOs
to finalise the training course

- Reviewing NSO websites for potential data sets for
storytelling

- Trying to get meetings with NSOs regarding data for
data stories

- Planning for website is underway - QUESTION - can
we use funds to buy a domain name?

Component 3: Policies and Guidelines
Developing guidelines for planning data collection for sharing

Stakeholder engagement

- Asia Williams and Ro-Ann working together on a data story.
to test the process - QUESTION: Is there an IDB form we/she
need to sign to release raw data
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Subject: CaribData update for June / July

Sent: 7/15/2025, 11:17:44 AM

From: HAMBLETON, lan R<ian.hambleton@uwi.edu>

To: Grant, Kayla Sharee; Blenman, Shamar; gianv@iadb.org
Cc: smjeyaseelan

Dear Kayla, Shamar & Gian,

In preparation for our monthly CaribData meeting tomorrow, here are our updates for June/July:
Lots to report — apologies for the long email !

Best wishes
lan

COMPONENT 1: Infrastructure

Desk Review of UWI Data Producers

We’ve completed a desk review that identifies potential data stakeholders and data resources at the Cave Hill
Campus, using a range of institutional outputs prior to initiating direct engagement. This process included the
following activities:

» Reviewed annual reports and research publication records to identify university groups and individuals
actively engaged in data-generating activities.

o Compiled an initial list of data stakeholders and associated data resources based on the outputs
identified in the review.

o Started development of a curated repository to organise and store administrative resources and
documentation gathered during the review process. This repository will serve as an ongoing reference
for stakeholder engagement and data mapping.

New training courses

Based on requests from Guyana NSO, we’ve developed TWO asynchronous training courses. These are
currently being reviewed by the Guyana team. We have a meeting planned for July for them to provide feedback.
The courses will be hosted on the new CaribData training platform, which sits on our secure server (Moodle
software).

COMPONENT 2: Training and data stories .

Storytelling training

Angry Health have completed their second deliverable, linked to planning the data communications
infrastructure. They are currently working with the NSOs to finalise the “flagship” storytelling training course. Beta
testing of the course has been completed with input from Guyana and Belize

Data Stories
We have now written and published 4 stories (monthly since March):

e Mar: Data scarcity across the Caribbean. Distributed via LinkedIn and email.

o Apr: Hidden salt content in our diets / impact on health. Distribution as above + YouTube (avatar news
feed)

o May: Regional data sovereignty. Distributed as above + X (formerly Twitter).

e Jun: NCD Progress in Belize. Experimented with x3 story versions for different audiences. Distributed
via 4 feeds and directed to Govt ‘decision-makers’

e Jul: (In prep) Urban walkability





For the rest of the year we are planning monthly releases. Key here is that we are using these monthly releases
to test and improve our data storytelling process, building_in new developments in Al automation, with all of
this feeding directly into our project business plan / sustainability.

Stories tailored to our NSO beneficiaries.

One story (June) has focused on Belize, and we have 2 Guyana stories in our pipeline. To address the otherwise
limited input from our NSO beneficiaries, we are also meeting STATIN to see if we can develop stories based on
IDB work in Jamaica.

Further development of the storytelling infrastructure

This is funding for third party contractors to build a storytelling front end and prototype backend. Progress is
slower than we would like, held up a bit by the process for funds approval. We will get final contractor quotations
this week and will send to UWI for processing.

Storython
Planning is underway.

COMPONENT 3: Policies and Guidelines

Legislation review: Regional
We have updated and expanded the original legislation review from 2023 to now include new information from
2024/2025. The review is currently being reviewed by the CaribData PSC.

Legislation Review: Belize
We have developed a review of national open data landscapes to identify legislative barriers and facilitators for
data sharing for Belize. It is currently under internal review before being sent to Belize.

COMPONENT 4: Public awareness
In conjunction with AngryHealth we have identified a supplier to develop and deliver the public awareness
campaign. We have submitted a request for non-objection and will process via UWI.

ADMIN
Selvi is working on the next 6 monthly progress report.

DOCUMENT REPOSITORY

Separate from our storytelling infrastructure, we are developing a “Document Repository” that is housing all
documents related to the project and its outputs. We'll circulate the link once this is active. It will be a “living
repository”, added to as further outputs are available.





